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Vision
Beyond disabilities: empowered and thriving in
inclusive communities

Annual Report 2020

Mission
We are committed to enhancing the quality of life of
persons with disabilities and their families through:
• Providing person-centric programmes and services
to enable them to achieve their fullest potential;
• Leading innovation and developing capabilities that
better support their needs and aspirations;
• Advocating and engaging partners and the public
to co-create an inclusive community.

Honorary Patron
Prof Tommy Koh
Ambassador-at-Large
Republic of Singapore
Prof Tommy Koh (fourth from left) at the PRISM art exhibition held at The Fullerton Hotel Singapore in November 2019.
(L-R): Fauziah Ahmad (Director, Special Duties), Ho Seok Kee (winner, 2018 UOB Painting of the Year Singapore,
Silver Award, Established Artist Category), Cavaliere Giovanni Viterale (General Manager, The Fullerton Hotel
Singapore), Prof Tommy Koh, Hassanah Binte Kazali (student, Talent Art Programme [TAP]),
Tan Sze Wee (Executive Director, Rainbow Centre, Singapore), Noah Tan (student, TAP), Mdm Supehta Bibi D/O Mohd
(parent of Hassanah), Rosyniah Wang (parent of Noah), Yazid Eunos (Senior Visual Arts Trainer, TAP)
(Front): Nuralysya Bte Abdul Hamid (student, TAP)
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Celebrating diversity.
Fostering inclusive communities.
For the last ﬁve years, Rainbow Centre has been deepening our work
in building communities of care for our clients, guided by our mission
of empowering persons with disabilities and supporting them to lead
thriving lives.
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Yet for all the hard work – and heart work – nothing could have
prepared us for the onset of the Covid-19 pandemic. Our limits were
stretched, but so were our imagination and creativity. How might we
continue to reach out to our clients? How might we harness
technology for teaching and learning?
Our colleagues rose to these challenges amazingly. Home-based
learning turned into golden opportunities to uncover new abilities in
our clients and many caregivers became active partners in their
children’s learning and therapy. Many later shared how they discovered
their children’s interests and strengths through these sessions.
We also witnessed our colleagues supporting one another in
solidarity, be it in the implementation of safe management measures
on campuses or helping one another adjust to new ways of working.
Our collective eﬀorts amid these challenging times testify to the
strong sense of purpose behind all that we do at Rainbow Centre.

A/P (Dr) Kenneth Poon
President
Rainbow Centre, Singapore

Even though we ended the last ﬁnancial year with uncertainties
brought on by the pandemic, we are determined not to let that
overshadow the work we have accomplished in the last year. We have
made great strides in our mission of empowering our clients and
supporting them to thrive in inclusive communities, and in this year’s
annual report, we share with you some of these highlights:

Tan Sze Wee
Executive Director
Rainbow Centre, Singapore
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Celebrating diversity. Fostering inclusive communities.
EMPOWERED

THRIVING

a. Superhero Me at the Woodlands campus
When our Woodlands campus reached out to the arts group for a creative
solution to a need for a playground, its members dipped into its experience
working with our students and designed an autism-friendly ﬂoor mural,
that got even the less physically-inclined among us to join in and play.

a. Herlin’s internship at YMCA Hostel
Our partners such as YMCA Hostel who host
internships for our senior students perform an
invaluable role of introducing work experience and
increasing their job prospects when they leave
school. They also build inclusive ties. After Rainbow
Centre student Nurul Herlin Bte Husni ﬁnished her
six-month internship, her YMCA Hostel work buddy
Pestana Cynthia Agnes shared how she missed their
housekeeping time together.

b. Young Adult Activities! (YAA!)
Our new activity club brings young adults together for a variety of social
and recreational activities, where they can pursue their interests while
connecting with their peers. In true community spirit, their family members
started to network among themselves too. Our activities are also made
possible by partners who design and facilitate inclusion together with us.
INCLUDED
a. Making Every Preschool Inclusive (MEPI)
This project in partnership with St James’ Church Kindergarten (SJCK) and
Lien Foundation strives to co-create inclusive communities with preschool
partners by establishing collaborative teams between early interventionists
and early childhood educators. We aim that through learning and playing
together, the children will build friendships from young that look beyond
their individual diﬀerences.
b. Connected Communities Services (CCS)
This is Rainbow Centre’s post-18 service that aims to provide
person-centred planning and activate communities of care to support
persons with disabilities in their pursuit of a Good Life, which we deﬁne as
one where they are safe, healthy, connected, engaged, independent,
included and heard in their community.

b. Ms Ho Seok Kee and our Talent Art Programme
students
Thanks to our partnership with UOB, artist Ho Seok
Kee was introduced as a mentor to our talented
students, who not only learned new art techniques
but produced delicate paintings in Chinese ink that
were among the highlights of our art exhibition held
at The Fullerton Hotel Singapore last year.
These collaborations were borne of partnerships that
champion diversity and inclusion. As we take on the
challenges of the coming year, we look forward to
forging even stronger partnerships with each of you,
in the co-creation of inclusive communities!
A/P (Dr) Kenneth Poon
President
Rainbow Centre, Singapore

Tan Sze Wee
Executive Director
Rainbow Centre, Singapore

Read about Herlin’s
internship on page 10

Read about how
Teacher Kee mentored
our students on page 7
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Rainbow Centre envisions a world where
persons with disabilities are empowered,
included and thriving.
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We start by listening to them, hearing their
dreams and what a Good Life means to
them.
We support them in building their Good Life,
one where they are safe, healthy, connected,
engaged, independent, included and heard.
We know that the world we envision
becomes possible when people come
together
and work to co-create inclusive communities.
These are stories of people who have shown
us glimpses of that world.
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Stories of being Empowered, Included and Thriving

Alice and Tee Yi

Making Every Preschool Inclusive (MEPI)
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Inclusion begets inclusion. Finland’s mainstream education system enables
children of diverse abilities to participate, belong and achieve together. Back
in Aug 2018, St James’ Church Kindergarten (SJCK)’s Senior Principal Dr
Jacqueline Chung and Rainbow Centre (RC)'s Executive Director Ms Tan Sze
Wee, together with Lien Foundation, paid Finland a visit to ﬁnd out how this
was done. They returned to Singapore with the conviction that inclusion in
Singapore preschools needs to start with more collaboration between early
childhood educators and early interventionists. And thus, the Making Every
Preschool Inclusive (MEPI) project was seeded.
Led by Mrs Alice Lock (Principal of the SJCK Harding Road campus) and Ms
Tee Yi (Senior Early Interventionist from RC), MEPI taps on the combined
strengths of their two teams to share, learn, and design activities that cater to
the learning needs of children with diﬀerent abilities in SJCK’s classrooms.
For the SJCK team, this led to the broadening of their perspectives. “My
teachers have gained much insight from the early interventionists from RC,”
shares Mrs Lock. “I see value in the exchange of ideas and bridging of
information between both early childhood and early intervention
professionals. The shifting of mindset and building of personal conviction are
powerful tools to encourage teachers to embrace inclusivity in their classes. I
believe strongly in building the capacity of the teachers. When every teacher
is an inclusive teacher, every school will become an inclusive school.”

Mrs Alice Lock (second from left) and Tee Yi (extreme right)
with the SJCK and RC teams at one of their regular meetings.
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Stories of being Empowered, Included and Thriving
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Superhero Me at the Woodlands campus

The jubilant Superhero Me and Woodlands campus
teams celebrating the completion of the mural.

Leading the way with a mural
For some time, the team at the Woodlands campus had wanted a playground
for their students, but the cost was high for what is meant to be an interim
campus. That was when inclusive arts movement Superhero Me (SHM)
swooped in to help.
The SHM team had grown to know and love our students after running a
three-month immersive arts programme at Rainbow Centre’s campuses. So
when Mr Josh Lye (Vice-Principal, Woodlands campus) approached them for a
creative solution that could be painted on the ground, they gamely took on
the project.
SHM artist Ms Danielle Tay conceptualised the design with a community
theme, guided by the school’s desire for the students to be integrated with the

community. The SHM team then painted the mural together with all 40
Woodlands campus staﬀ during the June 2019 school holidays.
The result? An autism-friendly, 25-metre-long ﬂoor mural that depicts those
familiar places in the community, such as the zoo, MRT station and
supermarket. As the students interact with the ﬂoor mural, they can also pick
up literacy, numeracy and motor skills.
The inclusive nature of the mural has encouraged our student Darius, who isn’t
typically fond of physical activities, to run and walk around the court, following
the sequence of the letters in the mural and reading each letter out aloud. And
to the delight of his teachers, Darius would amusingly cajole his friends to
follow along.
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Stories of being Empowered, Included and Thriving

Teacher Kee and our Talent Art Programme students
Painting new dreams together
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A beautiful picture emerged from the moment our long-term partner UOB
introduced Ms Ho Seok Kee, a contemporary Chinese ink painter, to us.
Ms Ho, winner of the 2018 UOB Painting of the Year (Singapore), Silver Award,
Established Artist Category, had wanted to give back to the community, and
could see the potential in the students who come under our Talent Art
Programme (TAP).
As part of a mentorship arrangement, she took two 17-year-old students
under her wing and taught them to paint with Chinese ink. “Every week, I
think of ways to help the students manage their paintings better. This whole
process is very inspiring. I couldn’t have asked for more.”
The enjoyment is shared by the students. Nuralysya Binte Abdul Hamid
reﬂects, “When I ﬁrst joined TAP, I didn’t know much about art. But I learnt a
lot from Teacher Kee. She is very patient.”
In under a year, Nuralysya and her friend Hassanah Binte Kazali would
collaborate with their beloved “Teacher Kee” to produce delicate strokes and
delightful paintings in the Chinese ink style. Their paintings of old Singapore,
featuring scenes of agriculture and villages, certainly stood among the
highlights of the PRISM art exhibition that Rainbow Centre held at The
Fullerton Hotel Singapore in November 2019.
Through this exhibition, friends and members of the public saw the immense
talent in students with disabilities. Sales of artworks from the exhibition
raised over $20,000 for our upcoming third campus.
“This is the eﬀect we want,” Teacher Kee explains patiently
while Nuralysya listens with rapt attention.
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Stories of being Empowered, Included and Thriving

Cummins, Essa Grace and our therapists
Better chairs, better life
For some students with physical disabilities, sitting up in regular chairs is
uncomfortable or simply impossible, and this aﬀects their participation in
class and family life. What they require are customised chairs that aid their
seating posture, but such chairs are costly and need to be adjustable in order
to adapt to the students as they grow.
Annual Report 2020

Back in 2015, when US engineering ﬁrm Cummins learnt about this, it
stepped up to sponsor and design the prototypes of such chairs, which were
then outsourced to be manufactured.
In 2019, Cummins decided to reprise this project with new and improved
designs. The Cummins team shares, “After we met with the students from
Margaret Drive School, we were able to truly understand the pain points of
both the students and the occupational therapists in using the old chairs. We
went back to the drawing board and completely revolutionised the design.
We even looked for a new supplier to improve the quality of our chairs. The
interaction with the students was truly inspiring. It further motivated us to
work hard and deliver a great product to both the school and the students.”

The evolution of the postural corrective chairs. (From left) Cummins staﬀ Apurv Shrivastava with
RC’s original chair, Christina Tsung-Min Huang with the chair created in 2015, and Muhammad
Ridhwan Bin Maznin with the latest design (2020).

Cummins’ motivation led to a collaboration with Essa Grace, a Singaporean
children’s furniture company. Together with our occupational therapists,
Cummins and Essa Grace spent four months designing, ﬁne-tuning
measurements, and making and trialing prototypes for the customised chairs.
Their collaboration led to the creation of chairs that come with more
adjustable parts, allowing for greater customisation and for a wider range of
users. In all, 24 chairs were produced for our students’ use in school and in
some homes.
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Uncle Tay and the Rainbow Walk supporters

Mr Tay (middle, in white) accompanied by our students and staﬀ,
ﬁnished his 23km fundraising walk to wild cheers.

Fundraising with every step
Mr Tay Yong Hung has been a ﬂag-ﬂying Rainbow Centre volunteer since 2017,
supporting our little ones in the Early Intervention Programme and our senior
students in their vocational training. In 2018, the retiree, known to us so
fondly as Uncle Tay, embarked on a fundraising walk to, in his words, “signify
the journey that the students, parents and staﬀ at Rainbow Centre take every
day to better the life of each child, student, and family”.

Determined to continue his support, Uncle Tay reprised his Rainbow Walk in
2019. This time, he clocked almost 23km on foot from our Yishun Park campus
to our Margaret Drive campus, with our students joining him for the ﬁnal leg
that ended in a sea of cheers and pom poms. Through the two fundraising
walks, Uncle Tay raised over $10,000 for Rainbow Centre, fulﬁlling his wish to
give towards the Rainbow Centre cause in more ways than one.
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Stories of being Empowered, Included and Thriving

Cynthia and Herlin
From internship to friendship
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Our partners who host internships for our senior students perform an
invaluable role of introducing work experience and increasing their job
prospects when they leave school. The vocational and social skills acquired
bring them one step closer to fulﬁlling their dreams of meaningful
engagement and employment.
For some, such inclusive hiring practices foster deeper ties. As our new
partner for internships with Rainbow Centre, YMCA Hostel welcomed
Rainbow Centre student Nurul Herlin Bte Husni to a six-month internship
with its housekeeping department from March to September 2019. Herlin
was supported by her Rainbow Centre job coach, who would prepare visuals
to facilitate her interactions with her co-workers and equip them with
knowledge on how they could communicate with her. She was then paired
up with a work buddy, Ms Pestana Cynthia Agnes, who started teaching her
the necessary skills for the job and gave Herlin her ﬁrst glimpse of work life.
They got along so well, Cynthia found herself missing her work buddy when
the internship was over. Asked why, Cynthia said Herlin had been a great help
and shared a special companionship with her as they went about their work.

Cynthia (left) and Herlin enjoying a light-hearted moment during their break.

11

Stories of being Empowered, Included and Thriving

National Heritage Board creating inclusive museums
Inclusive museums for everyone

Annual Report 2020

Organisations partner Rainbow Centre in various meaningful ways – training
and creating inclusive environments being some of them. Since 2018, the
National Museum of Singapore has been engaging the Rainbow Centre
Training & Consultancy (RCTC) to make the museum a safe and welcoming
place for visitors with disabilities. In 2019, the museum created the Quiet
Room and developed sensory maps, while museum staﬀ and volunteers were
trained in inclusive service practices.
Riding on the good feedback from the partnership, the National Heritage
Board (NHB) and RCTC began a three-year journey to develop the other NHB
museums into inclusive spaces, with the aim of providing persons of all
abilities with heritage experiences. To kick things oﬀ, representatives from
various museums and heritage institutions attended a talk by Mr Tan Yeok
Nguan (Head, Inclusive Design and Principal Trainer & Consultant), who
shared concepts of universal design, inclusive design, accessibility and
inclusion.
Participants were inspired to think about inclusion and what that means for
their museums. This marks the beginning of our exciting journey with NHB, to
make museums accessible to everyone.

Tan Yeok Nguan, Head of Inclusive Design and RCTC Principal Trainer
& Consultant explaining inclusive practices to NHB staﬀ.
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Stories of being Empowered, Included and Thriving

Singapore International Foundation and Rainbow Centre Training & Consultancy
Building capabilities among special
educators in Vietnam
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Rainbow Centre builds partnerships beyond Singapore shores. Singapore
International Foundation (SIF) has joined hands with the Rainbow Centre
Training & Consultancy (RCTC) in a 2.5-year partnership to develop regional
capabilities in adopting inclusive practices. Under the Teaching and Learning
for Children with Autism Spectrum Disorder project, RCTC trainers will train
and mentor 30 special educators and practitioners from the Ho Chi Minh City
University of Education (HCMUE) and other special schools in Ho Chi Minh
City. This will potentially impact more than 700 beneﬁciaries, including
children from 16 schools and three hospitals in the province, as well as their
parents and caregivers.
In December 2019, our trainers embarked on their ﬁrst trip to work with
lecturers from HCMUE and teachers in local schools and centres. They
focused on developing disability awareness and upskilling participants with
educational strategies to interact and address sensory integration challenges
of children with autism. In the week-long engagement, perspectives and
mindsets towards inclusion and disabilities were transformed.
This was a ﬁrst but important milestone as we continue to explore various
ways of supporting local educators in building their capabilities to empower
children with autism to be included and thrive in their community.

Rainbow Centre lead teacher Rozila Mahmud sharing
her experience with special educators in Vietnam.
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Be part of our story, partner us in our new projects
Our Social Town at the new Woodlands Campus

Connected Communities Services

Imagine a school where learning takes place everywhere - students have ample
opportunities to experience community life in shops, recreational spaces and
vocational learning spaces right on campus. This “Social Town” concept prepares
students for life after graduation; learning takes place in an environment that resembles
the community spaces that our students will eventually transit into as adults.

We believe that our young adults have dreams and want to be heard, just like
anyone of us.

This is what we envision for our upcoming third campus in Admiralty Lane.
When it is completed in 2022, this new campus will serve 300 students with
autism, aged from 7 to 18 years old. Currently, we serve nearly 120 students at
an interim site in Marsiling Lane.

As Rainbow Centre continues to support our young adults who have graduated
from our schools, we started Connected Communities Services as a person-centred
planning service that supports them and their families in building the life they want.
Using our Good Life framework, we have facilitated more than 200 Good Life
Envisioning sessions with young people and their family members in our
schools.
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We have seen that when we take time to hear their voices and their dreams, our
minds expand, our imaginations are unlocked and possibilities are ignited.
Our young people must and can thrive in their communities. Connected
Communities Services strives to build a community of care around every young
person and their families, so that they are engaged and connected in their
communities, participating meaningfully and contributing to their communities.

At Rainbow Centre, a Good Life is where one is able to feel safe, healthy, engaged,
connected, independent, included and heard.
Artist's impression of the new campus at Admiralty Lane.

You can partner us in these two projects as a community connector and through other giving opportunities.
www.rainbowcentre.org/get-involved
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Our Impact
Children and Teens (7 to 18 years)

Early Years (birth to 6 years)

894

648

students enrolled in our
special education schools

young children served in
our Early Intervention
Programme

Tian Peng having fun in his
favourite activity at OOSH building Lego structures.

Tian Peng’s parents Mr and Mrs Chung enrol
him in OOSH so he can spend his time
meaningfully after school. This also gives them
peace of mind, some downtime for rest, and
better focus at work. Mrs Chung: “With Tian
Peng being at OOSH and cared for by the staﬀ,
I can rest at home in peace and not worry.”
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Young Adults (19 to 35 years)

Leonard enjoying his swimming
session at the aquaDucks
heated pool.

Leonard Lu, 21, has limited mobility and
uses a wheelchair. A member of Rainbow
Centre’s Young Adult Activities! (YAA!) club,
Leonard enjoys his swimming sessions
with aquaDucks, as he can move more
freely in water due to the buoyancy.
Swimming has helped Leonard to build up
his muscle tone and improve his motor
skills. With stronger lung muscles, he can
now speak with greater ease too.

18

young adults engaged
in the newly formed
Young Adult Activities!
(YAA!) club

25

students coached to
develop their artistic
talents in our Talent
Art Programme

46

students provided with
internships and job
coaching with our
Enterprise & Vocational
Development team

Family and Community

5,139

training places
ﬁlled at our
Rainbow Centre
Training and
Consultancy

52

families empowered through
coaching from Family
Empowerment Programme

38

students enrolled
in our two OOSH
student care
centres

$896K

contributed

$784K

contributed

24,209

hours contributed

towards programme fee
subsidies for 904 clients
towards transport fee
subsidies for 404 clients
by 418 individual volunteers
and 57 groups
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Our Donors
Thank you for your generous support and giving
to Rainbow Centre, Singapore. Your gifts are
crucial in our work to provide holistic education,
training and support to persons with disabilities
and their families.
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Major Funders and Grant Providers
Community Chest
Ministry of Culture, Community and Youth
Ministry of Education
Ministry of Social and Family Development
National Arts Council
National Council of Social Service
President's Challenge
SG Enable
Tote Board

$30,000 and above

$3,000 and above

CapitaLand Hope Foundation
Cheong E-Yan
Credit Suisse Trust Limited
Lien Foundation
Lin Wen Long
MFS International Singapore Pte Ltd
Peck Khee Song @ Peck Ah Tee

Amber Electronics Pte Ltd
Blackrock (Singapore) Limited
Chong Teck Yion
Chua Kok Leong
Cliﬀord Chance Pte Ltd
Cromwell EREIT Management Pte Ltd
Faith Chartered Service Pte Ltd
Jennifer Bao Wei
Koo's Giving Charitable Foundation
Lee Kim Tah Foundation
Lim Eng Khiang
Loh Si Jie
Low Yoke Hua
Mak Jung-I Ian
Margaret Thean Siew Wee
National University of Singapore Student's Union
Octava Foundation
Pei Hwa Secondary School
Peter Eng Hsi Ko
Prof. Richard Raymond Smith
Queenstown Baptist Church of Singapore
Richard Fam Shou Kwong
Sabre Asia Paciﬁc Pte Ltd
Salesforce.org
Singapore Press Holdings Foundation Limited
Sivagnanaratnam Sivarajan
Tee Yih Jia Food Manufacturing Pte Ltd
Tian En Care
Traxx Payments Pte Ltd
Valerie Lim Hwee Boon
Yahya Abdulhussain Lukmanji Saif Charity Trust
Yap Teck Huat

$20,000 and above
Alexandra Health Pte Ltd

$10,000 and above
BH Tan Trading Pte Ltd
Kgbveblen Pte Ltd
Koh Choon Fah
Lee Jia Hwa
NTU Hall 4 Touch of the Hearts
Stuart Shee Yew Kuen
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Corporate Governance Report
Rainbow Centre, Singapore (RCS) was set up in June 1992 as a society. It was registered under the Charities Act on 3 Dec 1992.

Corporate Information
UEN: S92SS0061A
Registered address: 501 Margaret Drive, Singapore 149306
RCS has been accorded IPC (Institute of a Public Character) status, with current term from 1 Jan 2018 to 31 Dec 2020.
Auditor: Baker Tilly TFW LLP
Bankers: BNP Paribas, CIMB Bank Berhad
OCBC Bank, Standard Chartered Bank
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Our Board of Governance

A/P (Dr) Kenneth Poon

Mr Chew Kei-Jin

Mr Damien Tan

Ms Angeline Ooi

Mr Milton Ong

President

Vice-President

Honorary Treasurer

Assistant Treasurer

Honorary Secretary

Mr Yew Teng Leong

Mr Alban Kang

Ms Evangeline Chua

Past President

Committee Member

Committee Member

Dr Kenneth Lyen

Prof (Dr) Lee Eng Hin

Committee Member

Committee Member

Mr Pek Choon Lee

Dr Sylvia Choo

Mr Vincent Chen

Prof (Dr) James Hui

Mr Kevin Leong

Committee Member

Committee Member

Committee Member

Co-opted Member

Co-opted Member

The Rainbow Centre (RC) Board of
Governance ("Board") holds the
fundamental responsibility in
overseeing the management of the
organisation and ensures that RC’s
programmes and services are aligned to
its vision and mission.
The Board sets RC’s strategic direction,
provides ﬁnancial oversight, establishes
policies, and ensures that RC has
adequate resources to sustain its
activities. RC Board members also lead
committees pertaining to their area of
expertise to ensure the alignment of
strategy and create sustainable impact
to beneﬁt our clients.
RC is committed to a high standard of
compliance with requirements for
accounting, ﬁnancial reporting, internal
controls, corporate governance and
auditing. The Board meets once a
quarter and additional meetings are
convened as needed.

Annual Report 2020
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Board of Governance
Attendance
at relevant
committee
meetings*

Appointment

Name

Year Joined

Occupation

Attendance
at Board
Meetings

President

A/P (Dr) Kenneth Poon

2007

Associate professor

5/5

8/8

Vice-President

Mr Chew Kei-Jin

2014

Managing director / Lawyer

4/5

5/5

Honorary Treasurer

Mr Damien Tan

2010

Managing director

3/5

8/11

Assistant Treasurer

Ms Angeline Ooi

2012

Managing director

Nil

2/5

Honorary Secretary

Mr Milton Ong

2012

Civil servant

5/5

4/4

Past President

Mr Yew Teng Leong

1992

Consultant

4/5

4/5

Committee Members

Mr Alban Kang
Ms Evangeline Chua
Dr Kenneth Reginald Lyen
Prof (Dr) Lee Eng Hin

1992
2014-2016, 2018
1992
1992

Managing partner / Lawyer
Chief HR oﬃcer
Paediatrician
Professor / Orthopaedic surgeon

4/5
3/5
1/5
2/5

NA
5/7
3/3
1/1

Mr Pek Choon Lee

2010

Managing director

2/5

1/3

Dr Sylvia Choo
Mr Vincent Chen
Prof (Dr) James Hui
Mr Kevin Leong

2010
1994
2018
2018

Senior consultant paediatrician
Director
Professor
Director

5/5
4/5
2/5
4/5

2/3
3/3
3/7
3/3

Co-opted members

President (from Sep 2018)
Vice-President (2012-2018)
Vice-President (from Sep 2018)
Assistant Treasurer (2016-2018)
Honorary Treasurer (from Sep 2018)
Committee member (2016-2018)
Assistant Treasurer (from Sep 2018)
Committee member (2012-2018)
Honorary Secretary (from Sep 2018)
Committee member (2016-2018)
Past President (from Sep 2018)
President (2010-2018)

Committee Member (from Sep 2018)
Past President (2010-2018)
Committee Member (from Sep 2018)
Honorary Treasurer (2016-2018)

Six members have served on the RC Board for more than 10 consecutive years. The Board, after a review, concluded that RC will continue to beneﬁt from these
members continuing to serve on the Board of Governance, as their expertise and experience will provide the Board with valuable insights and direction.
*Board members also contribute in their specialised areas of expertise in the committees.
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Leadership Team
In the last ﬁnancial year, our leaders pushed through with the implementation of the RC
strategic plan (2018 to 2021) which were focused on these four thrusts: Service Excellence,
Strategic Partnerships, Operational Excellence and People Developer.
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With the belief and support of our passionate team, we accomplished the following:
Ms Tan Sze Wee

Mr Malcolm Wong

Ms Fauziah Ahmad

Executive Director
(From 1 July 2016)

Deputy Executive Director
(From 1 July 2017)

Director, Special Duties

Ms Goh Boon Keng

Mr Richard Yap

Ms Jessica Wee

Director, People
& Culture

Director, Finance
and Operations

Principal,
Rainbow Centre
Yishun Park School

Service Excellence
- Designed and developed new programmes focused on delivering person-centred support:
School to Community, Family Empowerment Programme and Connected Communities Services.
- Developed and implemented the Online Curriculum Management System
- Established a 4-4-4 (Junior, Middle and Senior) programme structure for our Schools to achieve more
focused teaching and learning aligned with our students' development.
- Reviewed and published Curriculum Documents and Instructional Manuals.
Strategic Partnerships
- Developed a Parent Engagement Framework for working more closely with caregivers.
- Deepened partnerships with vocational partners to support our students in vocational training.
- Established research advisory panel and research framework and collaborated with fellow SSAs
on research.
- Appointed as Training Partner under the Training Network Model partnership with the Social
Service Institute.
- Partnered with Employment and Employability Institute (e2i) to develop the capabilities of
student care teachers in the community.
Operational Excellence
- Ensured quality execution through review of standard operational procedures and
enhancement of systems.
- Formed a Safety Committee to evaluate and manage the implementation of campus safety
measures for a safer learning and work environment.

Ms Michelle Ong
Principal,
Rainbow Centre
Margaret Drive School

People Developer
- One of 10 agencies selected for the Tote Board Non-Proﬁt Sector Transformation Initiative
(TB-NTI) - Organisation Development Programme (OD). Completed a diagnosis of the current
organisational state, based on Enterprise Singapore’s Business Excellence (BE) framework and
developed a clear strategy plan and transformation roadmap for the next 3 years.
- Enhanced our Foundational Training for new Learning Facilitators.
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Corporate Governance
Corporate Governance
RC is committed to a high standard of compliance with requirements for
accounting, ﬁnancial reporting, internal controls, corporate governance and
auditing. The Board meets once a quarter and additional meetings are
convened as needed.
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Reserves Policy
RC maintains a prudent reserves policy. Its objectives when managing its funds are
to safeguard and maintain adequate working capital to ensure continuity of its
operations and develop its principal activities over the long term.
Conﬂict of Interest
RC has a Conﬂict of Interest policy in place to prevent and address conﬂicts of
interest. Board and committee members and employees of RC are required to
declare any personal or private businesses or associates that might pose a
conﬂict to their functions or employment with RC.
Remuneration of Key Executives and Board Members
Board members do not receive any remuneration for their involvement and
contribution to RC.
There is also no staﬀ member who is related to any Board members or the
Executive Director, and whose remuneration exceeds $50,000 during the year.

Remuneration* for top three key executives:
Remuneration Range

Number of staﬀ

$100,000 - $200,000

1

$200,000 - $300,000

2

*Remuneration comprises basic salaries, bonuses, annual wages supplements,
variable components, and contributions to the Central Provident Fund
Whistle-Blowing Policy
RC does not tolerate any malpractice, impropriety, statutory non-compliance or
wrongdoing by employees in the course of their work. A Whistle-Blowing Policy
is in place to facilitate reporting of individual or organisation malpractice,
without fear of reprisal, discrimination or adverse consequences.
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School Management Committee

Mr Milton Ong

A/P (Dr) Kenneth Poon

Mr Damien Tan

Chairman

Supervisor

Treasurer

Ms Jessica Wee
Secretary

Dr Abdul Majeed
Bin Abdul Khader

Ms Cindy Ho
Member
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Member

Ms Evangeline Chua

Prof (Dr) James Hui

Member
(until Feb 2020)

Member

Mr Louis Lim

Ms Michelle Ong

Ms Tan Sze Wee

Ms Janice Beh

Member

Member

Ex-oﬃcio

Ministry of Education
Representative

The School Management Committee (SMC) ensures that Rainbow Centre schools (Rainbow Centre Margaret Drive School and Rainbow Centre Yishun Park School) are
governed and managed responsibly and prudently and act in the best interest of the students and the School. The SMC exercises power and authority over the
general management, operational policies and directions for the schools in accordance with policies set by the Ministry of Education and the National Council of Social
Service.
In FY19/20, the SMC reviewed the aim of RC schools, refreshing it from "To develop in our special needs children, basic skills of communication, numeracy, mobility
and self-help, which will improve their independency as members in their family and in society" to "To empower students with disabilities through the provision of
quality education programmes and family-centered practices."
This refreshed articulation guides our schools in our programme design and delivery.
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Committee Reports
Admissions & Assessment

Appointment & Nomination

Prof (Dr) James Hui (Chairman)
Dr Kenneth Reginald Lyen
Dr Yvonne Ling

A/P Dr Kenneth Poon (Chairman)
Prof (Dr) Lee Eng Hin
Mr Yew Teng Leong

The Admissions and Assessment committee establishes admission procedures
for Rainbow Centre programmes, examining admissions related trends and
issues.

The Appointment and Nomination committee assesses the suitability of
candidates to serve on the Board or other sub-committees of Rainbow Centre.
The committee proactively encourages the recruitment of new members to
facilitate the renewal process for the Board.
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In FY19/20, the committee formed the Medical Advisory Panel to review the
enrollment of students with medical conditions and needs to ensure that they
receive appropriate care and support in our programmes.

Audit Committee
Mr Vincent Chen (Chairman)
Ms Cindy Ho
Mr Pek Choon Lee
The Audit Committee (AC) assists the Board in fulﬁlling its ﬁduciary duties in
the areas of ﬁnancial accountability, reporting and compliance. The
responsibilities of the AC include reviewing with the external auditors their
annual audit plan, ﬁndings and recommendation to Management as well as
Management’s response, their evaluation of the system of internal accounting
controls, and their audit report. The AC also reviews the scope and results of
the internal audit procedures as well as the assistance given by Management
to the external and internal auditors.
In FY19/20, the AC met with the internal auditors and external auditors and
reviewed the overall scope of both the internal and external audits to ensure
that the audit plans meet the requirements of RC.

In this FY, the Committee identiﬁed and invited new volunteers to join the
various Board Committess and discussed ways to ensure board renewal and
diversity.

Fundraising and Partnership Committee
Mr Chew Kei-Jin (Chairman)
Ms Angeline Ooi
Mr Yew Teng Leong
The Fundraising and Partnership Committee advises RC’s fundraising plans
and strategy, ensures regulatory compliance in Rainbow Centre’s fundraising
practices, and raises awareness of its cause and needs.
During the ﬁnancial year, the Fundraising and Partnership Committee
established the fundraising needs of Rainbow Centre based on its projected
operating needs and other funding requirements. It provided guidance to
leadership on matters concerning RC’s fundraising and partnership needs,
activities and programmes, and assistance in approaching potential donors
and agencies to further Rainbow Centre's cause.
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Committee Reports
Finance & Investment Committee
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Mr Damien Tan (Chairman)
Ms Angeline Ooi
Mr Chew Kei-Jin
A/P (Dr) Kenneth Poon
The Finance & Investment Committee (“FIC”) assists the Board in monitoring
and communicating to the Board about the organisation’s overall ﬁnancial
health, working with the Management in the development of the organisation’s
budgeting, ﬁnancial planning and long term ﬁnancial goals. The FIC is also
responsible for developing an investment policy, taking into consideration the
charity’s risk tolerance and investment time horizon in consultation with the
Board and ensuring that the investment objectives, policies, and guidelines are
consistent and appropriate.
In this FY, the FIC was involved in the review of ﬁnancial needs of RC's
programmes to establish fundraising targets. The FIC also reviewed the
process for approval of new programmes and services to ensure that
appropriate ﬁnancial information have been considered.
Human Resource Committee

During this FY, the Committee reviewed RC’s beneﬁts programme for staﬀ and
recommended to the Board to upgrade the current Human Resource
Management Systems with the view of improving eﬃciency and productivity.
The Committee also guided the management in its application for the Tote
Board Non-Proﬁt Sector Transformation Initiative (TB-NTI) - Organisation
Development Programme (OD). Rainbow Centre is one of 10 selected agencies
receiving the grant to support its organisational transformation initiatives.
Education & Programme
Mr Kevin Leong (Co-Chairperson)
Dr Sylvia Choo (Co-Chairperson)
Dr Chen Mo
Dr Huichao Xie
Ms Julene Tan
Dr Yvonne Ling
The Education & Programme Committee assists the Board by reviewing
existing as well as initiating new programmes, to ensure that Rainbow Centre’s
programmes and services continually enhance the quality of life of clients and
their families.

Ms Evangeline Chua (Chairman)
Ms Tan Hui Lin
Mr Yew Teng Leong

During the year, the Committee provided insight and consultation for the
implementation of the Autism Program Environment Rating Scale (APERS)
across RC Schools, the Enterprise and Vocational Development (EVD)
framework and RC’s Student Support Needs Proﬁle Model.

The HR Committee assists the Board in ensuring that the organisation’s HR
policies and procedures will contribute towards the organisation's vision of
building an empowered, thriving and included workforce. The Committee
reviews proposals by the HR team including wage structures, retention
programmes, talent development and succession policies to ensure that they
are relevant and competitive within the context of the social service sector.

The Committee also evaluated proposals for pilot projects, including a pilot, on
enhancing support for students with profound and multiple learning
disabilities; the Making Every Preschool Inclusive (MEPI) project, Connected
Communities Service, the Young Adult Activities (YAA!) programme and Zoom!
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