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Mission
and Vision

Vision
Beyond disabilities: empowered and thriving
in inclusive communities

Mission
We are committed to enhancing the quality of life of
persons with disabilities and their families through:
Providing person-centric programmes and
services to enable them to achieve their fullest
potential;
Leading innovation and developing capabilities
that better support their needs and aspirations;
Advocating and engaging partners and the
public to co-create an inclusive community.

Honorary Patron
Prof Tommy Koh

Ambassador-at-Large, Republic of Singapore

Students from Watch Out, World! (WOW!) on a
learning journey at the ArtScience Museum
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Message from
the President

As I reflect on the past year, I could not help but return to one recurring theme – Covid-19. The pandemic has had repercussions in every
facet of our lives, affecting the way we live, work and interact with each other. It has reaffirmed what we at Rainbow Centre already know –
that as a community, we are bound by shared trials and tribulations – but more importantly, hopes and aspirations for a better future.
The past year has been particularly difficult, where
even the most resilient of us experienced immense
personal and professional challenges. It is in these
times that we have also witnessed clearly the
strength, talent and innovation of our teams as
they worked through uncharted territory and tough
decisions.
Ensuring safe continuity of services
Our long-held priority of providing quality services
in a safe environment took on a heightened
meaning; we built our defenses to ensure our
students, clients and staff are safe from an invisible
health hazard. To that end, the leadership team
put in place safety measures and precautionary
safeguards to ensure that services could continue
without compromise to safety.
Enabling our clients to thrive - a collective effort
Our staff have worked extremely hard to ensure
continuity of learning, especially through home
based learning. With each challenge came little
victories, brought about by the ingenuity of staff
members and the strong support from family
members as we navigate the digital space. A
collaborative culture built on trust and open minds
will enable us to keep progressing and adapting
with the times, come what may.
The resilience of our students must also be
celebrated, as they inevitably battle new forms of

social isolation. Take 12-year-old Javier Yeo, who
had to go through a major operation and spent
months staying at a community hospital due to
circumstances complicated by the pandemic. What
has kept his motivation going – lessons with his
classmates on Zoom, diving deep into his interest
of astronomy with a mentor as part of WOW!, a new
enrichment programme and playing online games
with his befrienders. Javier dreams of returning
home to his family and fulfilling his duties as a
newly minted student leader.
Support in this unprecedented season
Just as organisations, businesses and individuals
have received government support, Rainbow Centre
has also benefited from many forms of support. We
are grateful to our partners, volunteers, donors and
well-wishers who continue to encourage us with
their myriad of meaningful contributions.
We also recognise and appreciate the efforts of our
staff members during this difficult and challenging
time. To show our support and encouragement, an
Employee Wellness Programme was fast-tracked for
launch and a one-time special flex-benefit for all
staff was introduced.
Looking ahead and beyond
The past year has taught us that it is imperative
for organisations to be nimble and agile. Steering
our ship through the storms of 2020 has been a

testament to Rainbow Centre’s ability to adapt and
work together as a team, anchored by the values
that define who we are.
Against the backdrop of an uncertain future, we will
forge ahead with the all-important task to ‘futureproof’ our services and programmes to prepare for
the road ahead. Through several strategic planning
sessions last year, the board and leadership
team are pleased to share the Rainbow Centre
Strategic Plan 2021-2024, focused on five key
goals: Accessible Learning and Participation, Strong
Families and Caregivers, Inclusive Practices and
Communities, Seamless Service Experience and An
Empowered, Inclusive and Thriving RC.
As Singapore gradually recalibrates, I am optimistic
that Rainbow Centre will, too, affirm its identity and
role in social services and education. Our vision
has never been clearer – we will continue our work
to build inclusive communities, so persons with
disabilities may be empowered to thrive.
Our work is made possible by our many friends –
staff, partners, donors, volunteers, well wishers – and
their unwavering support. To you, my sincere and
heartfelt thanks.
A/P Kenneth Poon Kin Loong
President
Rainbow Centre, Singapore
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Message from
the Executive
Director

In a year of constant uncertainties and evolving changes, what has emerged is a clearer focus of what we must prioritise ensuring that our services adapt to the new needs of our clients so that in all circumstances, they are enabled to thrive.
Rainbow Centre’s last strategic plan (2018-2021)
laid the foundations for how we want to deliver
impact and serve our service users more effectively.
Building on the team’s work over the last few years,
our new strategy takes us into a deeper commitment
of how we will advance this mission and chart a
direction for the next lap.
Rainbow’s Strategic Plan 2021-2024
I am excited to share with you the five broad goals
underpinning our strategic plan:
Accessible Learning and Participation
Accessibility to effective learning and meaningful
participation opens up opportunities for persons
with disabilities, enabling them to participate
more in learning, work and recreation, and to be as
independent as they can be. We want to take a hard
look at our processes, programmes and capabilities
to increase enablers and remove barriers so that as
many of our service users are enabled with the skills,
support and resources to learn and participate in
areas important to live a Good Life.
Strong Families and Caregivers
Families and caregivers have a crucial role in
enabling the full and active participation of their
family members with disabilities. But caregiving
is a marathon, with cycles of ups and downs. We
want to work on building high-trust relationships
and collaborations with our families and caregivers
so that they feel safe and are empowered to take
charge of their journey. We will develop more
resources to meet their varied needs.

Inclusive Practices and Communities
Social inclusion and participation in authentic
communities are critical to a good quality of life
for persons with disabilities. Continuous, active
support by the community builds up a sustainable
ecosystem for their long-term well-being. We aim
to build more inclusive communities through
modelling practices, providing training and cocreating solutions with them so that more can join
us as champions to support and realise our clients’
Good Life goals.
Seamless Service Experience
Over the past few years, while RC has developed
innovative pilot programmes and projects, we have
room to improve in integrating these programmes
with our core services to ultimately enable our
service users to experience a continuum of care
coordinated in delivery, aligned in practices, and
holistic in meeting their diverse needs. We will work
on a ‘no wrong door policy’ to improve the service
experience of our users. In addition, we aspire to
lead in collaborative work in the sector, so that
agencies may coordinate care more effectively
across services and systems.
An Empowered, Inclusive and Thriving RC
We can design the best systems and lay out the best
plans, but it is ultimately our people who determine
the achievement of our vision. We believe that in
order for our clients to be empowered, included, and
thriving, our people need to experience the same.
We will shape our people practices to create a work
environment that is empowering and inclusive, and
enables our staff to thrive. We will build capabilities,

in skills and leadership, to sustain this. With a
common vision, a supportive environment, and
with able professionals and leaders, RC’s vision and
mission can become a reality.
Agility in the new norm
The RC Strategic Plan 2021-2024 was birthed
during a most unprecedented time in history,
signaling the increasingly uncertain and
unpredictable environment we work in. We are
therefore mindful of the need to regularly revisit
these plans and consider emerging opportunities
and change. What is also clear, is that we must
explore new ways of collaborating and working in
a technologically enabled environment.
We have accomplished much in the last year,
and it would not have been possible without the
contributions from our supporters from all walks
of life – members of our Board, School Management
Committee, staff, partners, donors and volunteers.
Despite the trials and disruptions we had to
weather, your steadfast belief and acts of support
have fueled our tanks as we gear up for Rainbow
Centre’s next chapter.
With your continued support, I am optimistic and
confident that our team at Rainbow Centre is
well positioned to ride the next wave and journey
towards a better tomorrow, for and with the people
we serve.
Ms Tan Sze Wee
Executive Director
Rainbow Centre, Singapore
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Click on the icons to explore
Rainbow Centre’s services

Welcome to Rainbow Centre’s Social Town
Connecting communities through our services

Special Education

Early Intervention Services

Development and Innovation

Therapy Services

Care and Enrichment

SUPERMARKET

Good Life Services

Employability Services

Advocacy and Community Engagement
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Our
Impact

HOME

Early Intervention Services

617

Special Education

891

Young children served

Students served

Good Life Services

42

Families empowered
through coaching from
Family Empowerment
Programme

66

Befrienders recruited to
foster the inclusion of
persons with disabilities

48

Students and
family members
equipped with
employability
skills and
resources

63

Development and Innovation
Young adults engaged
through Connected
Communities Services and
Young Adult Activities! club

RC services and
programmes
embed our core
values; we
Respect the intrinsic and
unique worth of every
individual

Employability Services

Serve with compassion and
dedication to discover, build,
and celebrate the ability of
each person

4,011

Training places filled at
Rainbow Centre Training
and Consultancy

Act with integrity and
achieve through the synergy
of teamwork between
staff, families, and the
communities that support
our mission

Care and Enrichment

49

Students enrolled across two
OOSH student care centres

Advocacy and Community Engagement

3,114

Hours contributed by
108 individual and
15 group volunteers

Pursue innovation to strive
for excellence in services
for persons with disabilities,
to maximise their potential
and create opportunities to
connect them to community
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HOME

Early Intervention Services

Rainbow Centre’s Early Intervention
Services journey with children from
birth to six years old and their families
by providing support required for
them to grow, learn and achieve their
developmental milestones. The EI@
Home, EI@Centre and EI@Preschool
programmes cater to the different
and changing needs of these children
throughout their early intervention
journeys.

Serving our little ones
in their homes
Our home-based intervention service (EI@
Home) was launched in 2017 for infants
from birth to 24 months old. Its focus
is on empowering family members and
caregivers, who are critical partners in a
child’s development, to enhance learning and
development in the child’s natural setting –
home. The programme builds on contextual
learning surrounding the child’s daily routines
at home and in community environments. Such
home-based sessions call for active family
participation in the intervention process during
which family members and caregivers are
coached to better understand and prioritise the
child’s needs, at the same time balancing the
needs of the family.
This service is now extended to medically fragile
children above two years old who are not able to
attend centre-based intervention services.

Mr Muham
mad Hafiz
(centre) o
to motiva
ffers enco
te his son
uragemen
, Ibrahim,
t and prais
during a h
es
ome sess
ion

“The team has taught us knowledge and skills, in terms of
day-to-day activities such as feeding, crawling, walking etc.
We also learnt additional skills like hand signs which help
us bridge the gap with my child.”
Madam Norhashikin whose child joined EI@Home in 2020
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HOME

Early Intervention Services

Making Every Preschool
Inclusive

Amos at SJCK
MEPI graduand
to Shoot
Graduation Pho

Making Every Preschool Inclusive (MEPI) is a
collaborative project between Rainbow Centre
(RC) and St James’ Church Kindergarten (SJCK),
conceived with the Lien Foundation. It aims
to demonstrate a new model of inclusive
preschools focused on co-teaching practices
between early childhood educators and early
interventionists.
Since its launch in SJCK in September 2019,
MEPI has directly served six children with
special needs and trained 13 mainstream
early childhood teachers. It also ran two wellsubscribed webinars on collaborative teaming
that attracted over 650 participants and has
since expanded to include two PAP Community
Foundation (PCF) preschools.

Amos engaged in physical education class with his
SJCK classmates

Amos Tham, who has Down Syndrome, was
one of the first students to benefit from MEPI.
Early interventionists from RC worked closely
with Amos’ SJCK class teachers to adapt lesson

materials to incorporate his interests.
They co-created a combination of
differentiated activities that included
more hands-on experiences and the
use of visual strategies and tools.
Games were designed with social
interaction opportunities for Amos to
form friendships with his classmates.
The team also actively involved his
mother to embed strategies into
practice opportunities at home.

A very happy Amos with
Ms Tryphena Oh (left),
Early Childhood Educator at
SJCK and Ms Stephanie Lee
(right), RC Early
Intervention
Therapist

“With the targeted help, Amos was able to thoroughly
enjoy learning and growing alongside his friends in
St James. We hope more children with special needs
can benefit from MEPI.”
Mrs Sandra Tham, parent
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HOME

Special Education

Rainbow Centre (RC) special education
schools nurture children and youth
with disabilities (aged 7-18) into
adults who enjoy learning, strive for
independence and develop strong ties
to their communities. Our outcomesbased functional curriculum enables
them to build a Good Life, where they
are safe, healthy, connected, engaged,
independent, included and heard.

Rising above the odds:
Achieving the Lee Kuan Yew
Exemplary Student Award
Congratulations to Hassanah Binte Kazali,
Nuralysya Binte Abdul Hamid, Lagman Daniel
Terence Lariosa and Quiana Kristen Rapisura
Dela Cerna, who received the Lee Kuan Yew
Exemplary Student Award. This is a prestigious,
national-level award to recognise the abilities
and achievements of students in special
education schools who are role models to
their peers.

Quiana Kristen Rapisura Dela Cerna (left) and Lagman Daniel Terence
Lariosa (right), award recipients from RC Yishun Park School

“I am thankful for my teachers
and Rainbow Centre Yishun Park
School for guiding me in every
activity. I love to learn. Be kind
everyone!”
Quiana, a Lee Kuan Yew Exemplary
Student Award recipient

Nuralysya Binte Abdul Hamid (left) and Hassanah Binte Kazali (right),
award recipients from RC Margaret Drive School
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HOME

Special Education
Making the right MOVES:
journeying towards independence with our students
MOVES, a mobility training project by Rainbow
Centre Yishun Park School (RCYPS), was the
recipient of the MOE-NCSS Innovation Award in
2020. This esteemed national-level recognition
is awarded to special education schools with
outstanding innovations that have significant
positive impact on its students.
With the goal of building physical independence,
MOVES enables students to stay connected to
their family, friends and social groups and be
included in their communities by accessing
Mobility Opportunities Via Education and
Supports.
Since MOVES started in 2019, this structured
and systematic programme has offered a
differentiated and targeted approach to mobility
skills training for students. Students first learnt
to move around independently and confidently
within the school environment. They then learnt
road safety skills before progressing to mobility

training within the neighbourhoods around the
school and their homes.
MOVES has opened up a world of possibilities
for our students and their families, as students
are coached to move around safely on their own
within and outside the school environment,
hence enabling their connection to the wider
community.
Mrs Cindy Pow witnessed her daughter Kai Lee’s
progress since she took part in MOVES. Kai Lee is
now able to navigate the public transport system
with confidence and travel independently.

S
nd MOVE
a
te
a
u
d
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h
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ence
independ

“I see my daughter changing so much
especially after attending this programme.
She is so happy and she seems to be very
confident. This is what made me very
proud of her.”
Mrs Cindy Pow, parent
The multi-disciplinary team behind MOVES@RCYPS
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HOME

Special Education
Cultivating confidence for thriving
in the community
The Community-Based Instructions (CBI) programme
aims to instill life-long skills in our students through
learning journeys, where they get to experience
natural community environments and participate in
outdoor activities. This facilitates
the transfer of skills learnt in
school through actual practice in
a variety of real-life settings.

New Campus on Admiral Hill
To better serve our students and cater to
the growing demand for special education
programmes in Singapore, a new campus is
being built for our third school, Admiral Hill
School (AHS). Built around the concept of
a Social Town, AHS will offer facilities and
amenities like an inclusive playground, cafe
and workshop space open to the community.
When completed in 2022, it will serve up to 300
students with autism, aged seven to 18 years old.

RC educators preparing teaching materials for HBL

All hands on deck for
home-based learning

Students from RC Margaret Drive School exploring the
different community settings

During Circuit Breaker 2020, RC schools moved
to Home-Based Learning (HBL). Our educators
swiftly adapted teaching methods and materials
for our students and worked together with
caregivers to enable students to access
learning.

“Because of HBL,
I learned the different
ways of working with
my daughter and got
to know her better.”
Mrs Kanan Pandya,
parent
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HOME

Employability Services
Rainbow Centre’s (RC) Employability
Services make work possible for
persons with disabilities who desire
to work, including individuals with
higher support needs.
The emphasis is on discovering and
building each person’s unique
abilities and strengths. Our
Employability Services enable adult
clients to secure employment
through innovative job redesign and
customised support, combined with
highly person-centred job coaching.

Creating possibilities through
customised work
A dedicated job coach, a supportive workplace and
a dash of confidence - these are the ingredients
for our students to blossom to their full potential.
Dian Amirah Nurfitriyanna Binte Suhimi first
discovered her love for baking during her kitchen
lessons in RC’s senior programme. Knowing Dian’s
interest, her job coach connected her with social
enterprise bakery Flour Power.

RC gradua
te Dian sh
ows off th
different ty
e
pes of pas
tries she b
aked

During her year-long traineeship, tasks and the
work environment were adapted to suit her
abilities. For instance, as Dian is not a strong
reader, picture recipes with simple instructions
replaced detailed, written recipes. A high chair was
also made available so she could rest, as her small
stature made standing for long periods of time
challenging.

Annual Report FY 2020/2021

12

HOME

Employability Services

Hobby turned home-based
business

partner. Social Gifting was also able to provide
gift packing jobs for Gek Teng.

After they leave the safety net of school, finding
gainful employment for young adults with
disabilities can often be a difficult process.
Sisters Lau Gek Huee, 19, and Lau Gek Teng, 21,
both RC graduates, have faced their fair share of
challenges as they have higher support needs
and are non-verbal.

With the support of the MBA programme, their
full-time caregiver mother now focuses her time
on a home-based crafting and packing business
together with the two sisters, who have grown
into a dynamic beading and packing duo. The
MBA programme also funded a printer for the
family and the team coached Mrs Lau in digital
skills to receive cashless payment and generate
invoices.

As open employment was not suitable for
them, RC Micro-Business Academy (MBA),
supported by the President’s Challenge, explored
different options of work for the sisters. After
unsuccessful attempts initially, the MBA team
finally discovered Gek Huee’s hobby - her
interest in creating designs using Hama (fused
plastic) beads. The MBA team saw the possibility
of transforming Gek Huee’s hobby craft into
commercially viable products and connected
her to Social Gifting, a social enterprise platform

at work creating
Gek Huee hard
b Lee)
(Photo credit: Bo

bead designs

Gek Teng (left
) and Gek Hue
e (right) run a
craft and pack
home-based
ing business
w
ith the help of
Mrs Lau (centr
their mother
e) and the sup
port of RC Mic
Academy (Ph
ro-Business
oto credit: HPS
Studios)
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HOME

Employability Services
Inspiring inclusion
through art
Students from the Artability programme did us
proud with their numerous achievements
last year:
(Right) Ashley Yan and her artwork
“My Career Mummy”

Artability apprentice
Muhammad Naufal
Azhari’s artwork, titled
‘The Lion City’, was
projected onto the
facade of the National
Gallery for a month as
part of National Day
celebrations.

Muhammad Naufal Azhari’s
“The Lion City” projected onto
the National Gallery’s facade

(Below) Javier Pek with his painting
“The Crowning Jewel”

Natasha Ellyyana Binte Hirwan showing
off her artwork on Netflix red packets

As part of RC’s collaboration with
Netflix for Lunar New Year, four of
our Artability apprentices had their
artworks featured on bespoke red
packets, which were distributed to
Netflix offices across Asia-Pacific. The
young talents are Hassanah Binte
Kazali, Mohammad Yasin Bin Jumat,
Natasha Ellyyana Binte Hirwan and
Nuralysya Binte Abdul Hamid.

Javier Pek and Ashley Yan
participated in the annual art
competition organised by
Very Special Arts Singapore
with the theme ‘My Home’.
The students explored
concepts of togetherness,
family, comfort and the
freedom to be themselves.
Ashley drew her mother while Javier painted his favourite
place - Jewel at Changi Airport. Both of them won Merit awards
and their artworks were exhibited at Far East Plaza.
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HOME

Therapy Services
Therapy Services bring together
Allied Professionals (occupational
therapists, physiotherapists,
psychologists, speech & language
therapists, special education
interventionists and music therapists)
as a multidisciplinary team to
provide holistic intervention for our
students. Working collaboratively
with teachers, families and other
community partners, we strengthen
our students’ abilities to learn and
participate so that they can achieve
their fullest potential in their journey
towards a Good Life.

Achieving more with
assistive technology
Assistive technology empowers persons with
disabilities with a diverse range of opportunities
to connect with their families, friends and
communities. Recognising the need to bridge
more students and families with various assistive
technology systems, our Therapy Services team
stewards the adoption of such solutions, aimed
at improving the students’ functioning and
independence.
Eye gaze for empowerment
For students with high physical support needs,
our Occupational Therapists (OTs) and Speech
& Language Therapists (SLTs) work in tandem
with teachers to enhance their participation by
integrating eye gaze technology in classroom
learning. Eye gaze technology, which involves
tracking a student’s eye movements to move a
mouse on a computer screen, enables him or her
to exercise choices and express thoughts and
opinions.

Students engag
ed in using an
eye gaze device
during sessions
facilitated by Ra
inbow Centre O
Ts
and SLTs

“Students are very motivated to use the system.
For example, they will smile widely when they
see the system, or look intently at the screen
and be able to play games on their own.”
Divya Balakrishnan, OT at Yishun Park School
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HOME

Therapy Services
Amplifying voices with
alternative communication
Besides the eye gaze system, many of our
students utilise other forms of Augmentative
and Alternative Communication (AAC), which are
communication methods used to supplement or
replace speech or writing.
Through online webinars and small-group
coaching sessions, SLTs in RC Margaret Drive
School acquainted parents with the AAC system
used at school, known as PODD (Pragmatic
Organisation Dynamic Display), so students are
able to apply its use at home as well to improve
interactions with family members. PODD
usually comes in the form of a book or device
that contains symbols and words to support
communication.

Through online webinars, RC therapists demonstrate the
use of Pragmatic Organisation Dynamic Display (PODD),
a type of AAC system

“I am more confident in using the PODD book
to communicate with my child. He looks and
responds when I show him the visuals.”
Mrs Tham, parent of
RC student Darrius Tham
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HOME

Therapy Services

Tech in the community:
Basketball for everyone
During Occupational Therapists Day 2021,
RC therapists demonstrated a modified game
of basketball to fellow professionals. Various
switches, voice output devices and accessible
software were personalised to each student’s
needs. While played differently from regular
basketball, it highlighted the possibilities of
assistive technology to increase our students’
autonomy.

t’
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HOME

Care and Enrichment
Rainbow Centre’s Care & Enrichment
programmes serve to complement its core
services for people with disabilities and
their families.
OOSH (Out-Of-School-Hours) provides care
service for students with disabilities aged
7-18 years and offers a vibrant, nurturing
and safe environment with activities aimed
at cultivating the abilities of each student,
while giving caregivers respite.
Watch Out, World! (WOW!) is a new
enrichment pilot programme
catered to developing the
unique talents of our students.

A Safe Space to be Me
Oliver Emmanuel Cheng, a pleasant and cordial
teenager who has autism, was reserved and
quiet during his first few months at OOSH. His
care facilitators went the extra mile to initiate
chat sessions while Oliver waited for his father
to pick him up. On one such occasion, Oliver was
introduced to the activity of typing on a laptop.
To everyone’s surprise, he took to it and soon,
was sharing with his care facilitators about his
concerns and challenges he faced at home.

Oliver a
nd
during a the terrarium th
at he bu
class ac
ilt
tivity

“After using writing and typing as a form of
communication, Oliver is now increasingly comfortable
expressing himself verbally in conversations. It has
encouraged us to explore using different forms of
communication with other students as well.”
Nur Rafiqah, OOSH Yishun Park Care Facilitator
conversation
Oliver having a

with Teacher Ad
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Care and Enrichment
Watch Out, World!
Watch Out, World! (WOW!) is a new enrichment
programme which focuses on developing
talented youths with disabilities aged 11 to 14
by providing stretch opportunities outside of
curriculum time. Through highly individualised
mentorship programmes, WOW! equips students
with social thinking and higher order thinking
skills, as well as opportunities to practise self
advocacy. A pilot batch of six WOW! Champions
from Margaret Drive School are working on
collaborative projects with mentors from the
fields of coding, astronomy, fashion design,
Korean music, dance and drumming. The
programme will next expand to Admiral Hill
School.

WOW! Champion Javier attends weekly sessions with his mentor,
Jerome where he learns about science and space

RC was honoured to welcome and host President
Halimah Yacob at our Margaret Drive campus,
where she had a first-hand glimpse of RC’s
vocational and talent development programmes
for our students. Students from WOW! and
Artability were also thrilled to meet the
President and took turns to showcase their work.

President Halimah

Yacob with RC stud

ents from WOW!
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HOME

Good Life Services
Good Life Services (GLS) aims to
enable persons with disabilities to
actively participate in the community,
support caregivers to enable the
participation of their children and equip
communities to enable inclusion through:
(a) Family Life Services which provides
caregiver support services such as Family
Empowerment Programme,
(b) School Social Work which provides
social work services across the 3 RC
schools and
(c) Connected Communities which provides
post-18 services such as Connected
Communities Services and Young Adults
Activities.

From One Parent to Another:
Building An Empowering Ecosystem
for Caregivers
Supported by the MediaCorp Enable Fund, From One
Parent to Another (FOPtA) aims to connect parents
and expand the network of support for themselves
and, by extension, their children through parent-led
initiatives.
In one such initiative, parents at RC Yishun
Park School took an active role in co-designing
and leading the Augmentative and Alternative
Communication (AAC) workshops with therapists.
Through hands-on learning and sharing sessions,
these parents not only acquired knowledge and

skills on the use of AAC, they also had the opportunity
to interact, connect and share experiences with
other parents. These experiential workshop sessions
fostered a ‘kampong spirit’ among the parents, who felt
empowered to come up with creative solutions to their
common challenges.

Madam Rasidah Namboka sh
ares strategies with other
parent and caregiver particip
ants

“Seeing the other parents put aside their inhibitions and apprehensions and open
up, to be honest about their challenges is mind-altering. The sessions not only offer
methods and approaches to tackle and overcome issues, I also walked away from
every session feeling connected, positive, hopeful and fully committed.”
Madam Rasidah Namboka, Parent Champion
Annual Report FY 2020/2021
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Good Life Services
Forging an Inclusive Friendship
The Good Life Befrienders (GLBF) programme
aims to connect youths with disabilities with
the community through shared interests and
hobbies. Meet befrienders Clara Lim and Justin
Lai, who are paired with youth Wee Yang.

is well informed of the outside world and has his
hobbies and interests. I think the most interesting
thing is that he is like a ‘Xiao Guan Jia’ (Little Boss)
managing things at home.”

As part of its effort to upskill befrienders like Clara
and Justin, GLBF also partnered with Superhero
Me on a year-long capability training programme,
“Becoming Better Befrienders” to equip them with
skills to communicate and advocate for their friends.

As Covid-19 made it challenging to meet in
person, they bonded over Zoom and their latest
musings about food and Japan. Although Wee
Yang’s physical condition makes it difficult for
him to sit up for long periods of time, he is
always eager and thrilled to meet Clara and
Justin. He said: “Having people to talk with gives
me the motivation to sit up.”
The friendship with Wee Yang has not only
shaped Clara’s and Justin’s views on inclusivity,
it has also opened their eyes to the challenges
young adults with disabilities face. Said Clara:
“I feel that he is actually like any other teen. He

(Left to right) Justin, Wee Yang and Clara bonding over Zoom
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Development and Innovation
Comprising our Technology team,
Rainbow Centre Training and
Consultancy (RCTC) and Research and
Development team, the Development
& Innovation (D&I) unit was set up in
2016 to drive capability development
and a more innovation-friendly
organisational environment in Rainbow
Centre (RC).

Forging New Paths through Design and Innovation
Having such a unit provides dedicated resources
and focus on projects. At the same time, it
becomes a stimulus and structure for cross-unit
teams to form and operate. Such units are rare in

social service agencies, but we believe that staff
need to focus on developing new projects, which
are often out of their core work scope.

Here are some D&I highlights in the past year:
Increasing engagement
online

Enhancing service delivery
and operations

Supporting remote learning
with technology

The unit collaborated with RC
Special Education (SPED) and
Early Intervention (EI), to enhance
engagement and collaboration
between school and families by
bringing school communication
online in 2020 with ClassDojo’s
photo, video and messaging
platform. This resulted in 1,400
parents connecting with 700 RC
SPED and EI educators through
Class Dojo.

To enhance workplace productivity,
the D&I unit engaged our therapists,
teachers and administrators to
co-create online case management
and client information management
tools for enhanced collaboration
and process automation. There
was a 25% productivity gain
across the three RC campuses
with data automation and process
management improvements.

To support remote learning in 2020,
the unit collaborated with RC Family
Life case workers, Engineering
Good and Lenovo to equip our
students and families with devices
and digital skills for engaging with
teachers and therapists during
home-based learning periods.
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RCTC, the training arm of Rainbow Centre,
provides workshops and consultancies to
internal RC units and the wider social service
sector. It seeks to collaborate with organisations
to amplify inclusive practices and design
solutions to improve accessibility of persons
with disabilities in the community.
Advocating for Inclusive Communities
Changi Airport Group (CAG) and Nanyang
Academy of Fine Arts (NAFA) are two of the 10
partners which RC journeyed with in their efforts
to incorporate inclusive practices into their
respective organisations. Through the Inclusive
Service Design project, which was developed
and launched by the RCTC team, front line staff
in these organisations were trained to develop
inclusive practices to better serve and support
people with disabilities and their families.
CAG Changi Care Ambassadors attended online customised training sessions conducted by RCTC trainers

To enhance the service experiences for
passengers with diverse and special needs, RCTC
worked with CAG to upskill their Changi Care
Ambassadors through highly customised training
and experiential learning.

“We want to provide a stress-free and inclusive travel experience for our passengers by building on the ‘hardware’
of the airport, as well as the ‘heartware’ of our staff. Through this training collaboration with RCTC, our frontline
staff are equipped with the mindset and skills to assist passengers with special needs effectively. It is an
important piece in our mission towards building an inclusive Changi Airport.”
Damon Wong, Vice President, Departure Experience and Quality Service Management, Changi Airport Group
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RCTC also collaborated with NAFA to build awareness of inclusion and inclusive
pedagogy, starting with NAFA School of Music. The concepts of human-centred design,
disability through the lens of inclusion, and principles of Universal Design for Learning
were examined in the context of inclusive arts education to prepare NAFA educators
to deep dive into designing inclusive curriculum for students of all abilities.

Dr Rebecca Kan, Vice Dean, Pedagogy and Research Unit, Office of Academic Affairs,
NAFA shared her thoughts:

“The ethos of higher arts education makes learning highly inclusive. The first phase
of this programme with the School of Music fostered open conversations on what
truly matters to both our musician-educators and the student professionals.
Together with RCTC, NAFA is delighted to deepen the notion of diversity in learning,
so that our learners will thrive in an inclusive educational community for the arts.”
RCTC conducted training and sharing sessions on
inclusive curriculum design for NAFA educators
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Advocacy and Community Engagement
With a refreshed mandate,
the Advocacy and Community
Engagement (ACE) team leads the
development and coordination of
Rainbow Centre’s advocacy work
through strategic communication and
progressive partnerships. It serves
as a channel to amplify the efforts
of colleagues, bridge clients towards
stronger community acceptance
and shape the narrative of disability
inclusion in Singapore.

Essential Giving,
Enabling Learning
Many partners like Razer, Contribute.SG and Mr
and Mrs James Thu responded to our call with
generous donations of masks, hand sanitisers
and other essential items to keep our students,
clients and staff safe. Volunteers from Masks Sewn
With Love even created reusable cloth masks
for staff, while parents like Kelly Chow sewed
adorable cloth masks for students in the Early
Intervention Programme! Partners like Lenovo
collaborated with Microsoft and Community Chest
Singapore to provide 59 laptops and conducted
training sessions to equip our students with basic
computer skills and cybersecurity awareness.

Our students and their adorable cloth masks contributed by
RC parents and donors

Volunteering Gone Virtual
While we could not meet physically, many
volunteers rose to the challenge of finding
creative ways to engage our students. For
example, the National Council of Social Service,
GEMS World Academy and Hwa Chong Institution
conducted online dance, music and exercise

sessions for RC students and clients in our Out-OfSchool-Hours (OOSH) student care centre. Good
Life Befrienders also played games, made crafts
and baked cookies together with our youths.
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Chairs for Community Campaign

Fearless Fundraisers

‘Chairs for Community’ is part of RC’s ongoing ‘Building for
Community’ campaign to raise funds for our new Admiral Hill
School. By showcasing the different types of chairs used by our
students, we hope to bring awareness of how even a humble
chair can have a deeper purpose in enhancing inclusion for
persons with disabilities. With a matching grant from Tote
Board, ‘Chairs for Community’ raised more than $570,000.

Some of our partners went the extra mile to
raise funds - quite literally! Long-time volunteer
Mr Tay Yong Hung, fondly known as Uncle Tay,
clocked 25 km between RC’s campuses on his
third annual Rainbow Walk. Sixteen-year-old
student Shreya Sakhalkar cycled 750 km in a
month, and PhillipCapital staff embarked on
a virtual charity walk. Businesses run by RC
parents, such as Upcakes and Ryan’s Grocery, also
contributed sales proceeds from some of their
food products to the school building fund for our
third campus.

Impacting communities with
CapitaLand
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A committed partner of RC since 2017,
CapitaLand reached out to its staff and tenants
to raise over $58,000 through ‘Gifts of Joy – The
Essentials Edition’, with matching donations
from CapitaLand Hope Foundation. The funds
were used to purchase grocery vouchers for the
families of our students on financial assistance.
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It also collaborated with RC staff
and 10 volunteers from Yellow
Ribbon Singapore, to sew 1,400 mask
pouches. Our micro businesses were
also in the spotlight
at Capitaland’s annual
staff marketplace event
#iShop4Good, where we
shared about diversity
and inclusion with their
staff and tenants.

supporters

CapitaLand
volunteer leads
our students to
personalise their
mask pouches
during a virtual art
session
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A New Universe with
Inclusive Theatre
RC’s inclusive arts residency PEEKABOO! with
ground-up movement Superhero Me inspired a
children’s book in 2019, which was subsequently
imagined into Universe of Feelings: A
Multisensory Theatre Adventure. From acting to
sound production roles, our students dazzled 278
audience members across six sold-out shows at
the Esplanade. RC also partnered Superhero Me
on a Foley Artist Training Programme to provide
arts employment to graduating students. By
using a range of everyday objects or specialised
instruments modified to create sound effects,
they developed a memorable soundscape for the
Universe of Feelings.
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RC Margaret Drive students Keith, Hassanah, Alysya
and Jun Hong learnt the art of foley under the
guidance of Foley Lead Tan Peiling (seated right)
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Our
Donors

Heartfelt thanks and deep gratitude to our donors for the generous giving and continued support. Your gifts are crucial in our work to
provide holistic education, training and support to persons with disabilities and their families.

$1,000,000

Sim Siew Moon

$100,000 - $299,999

Cheong E-Yan
Lien Foundation

$30,000 - $99,999

CapitaLand Group
Chan Yee Mui
Credit Suisse Trust Limited
MFS International Singapore Pte Ltd
Phillip Securities Pte Ltd
Queenstown Baptist Church of Singapore
Tan Hsuan Heng

$10,000 - $29,999

BH Tan Trading Pte Ltd
BlackRock Gives
Denise Phua Lay Peng
Koh Choon Fah
Lin Wen Long
Ryan’s Grocery (S) Pte Ltd
Siew Kum Hong
Singapore Salvage Engineers Pte Ltd
The Community Foundation of Singapore
Zhang Ruijin

$3,000 - $9,999

Allalloy Dynaweld Pte Ltd
Cheng Yoke Ping
CIENA Communications Singapore Pte Ltd
Cromwell EREIT Management Pte Ltd
Duong Margaret Tu-Nhuy
Engie Energy Marketing Singapore Pte Ltd
Enterprise Singapore
Faith Chartered Service Pte Ltd
Foo Hui Li
HP Singapore (Private) Limited
James Alasdair Ient
Khoo Cheng Gaik
Ko Bee Har
Lai Wen Pui Bien
Lee Kim Tah Foundation
Lee Meng Teck Victor
Lee Wen Ping Aaron
Liew Onnah
Low Yoke Hua
Madhujeet Chimni
Merit Medical Singapore Pte Ltd
Million Dollar Round Table Foundation
New Mun Kit
Ng Hian Chow
Ng Poh Chue
Ong Chin Chuaan

Perennial Holdings Private Limited
Ronald Suwandi
Sabre Asia Pacific Pte Ltd
Shee Yew Kuen
Signify Singapore Pte. Ltd.
Sim Hui Fung
Su Caizheng
Su Haijin
Tan Chun Ming
The Purple Parade Ltd.
Woodgrove Citizens’ Consultative Committee
Yahya Abdulhussain Lukmanji Saif Charity Trust
Our heartfelt thanks too to our ministry
partners and grant providers:
Community Chest
Early Childhood Development Agency
Ministry of Education
Ministry of Social and Family Development
National Arts Council
National Council of Social Service
President’s Challenge
SG Enable
Tote Board
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The Rainbow Centre, Singapore (RC) Board of Governance (Board),
together with RC Leadership Team, sets the strategic direction for
the organisation and ensures overall alignment to its vision and
mission.

well as management of all resources in a prudent manner. It
also ensures that RC upholds its commitment to maintain high
standards of compliance and integrity in all its operations and
activities.

The Board has the fundamental responsibility to provide oversight
in all aspects of RC’s activities, from provision of services to
management of financial and non-financial resources. The Board
provides guidance and advice to RC Leadership Team to ensure
compliance with applicable laws, statutes and regulations as

The Board meets once a quarter and additional meetings are
convened as needed. Board members also lead or serve on the
various board committees to lend their expertise to, and share
practical experiences with, RC and its Leadership Team.

A/P Kenneth Poon Kin Loong
President

Mr Chew Kei-Jin
Vice President

Mr Damien Tan Lip Wui
Honorary Treasurer
(until 19 Sep 2020)
Member
(from 19 Sep 2020)

Ms Cindy Ho Soo Hooi
Honorary Treasurer
(from 19 Sep 2020)

Ms Angeline Ooi May Ling
Assistant Treasurer
(until 2 Mar 2021)

Mr Milton Ong Ann Kiat
Honorary Secretary

Ms Evangeline Chua Siew Cheng
Member

Prof (Dr) James Hui Hoi Po
Member

Mr Alban Kang Choon Hwee
Member

Prof (Dr) Lee Eng Hin
Member

Mr Kevin Leong Yu Vee
Member

Dr Kenneth Reginald Lyen
Member

Mr Yew Teng Leong
Past President

Mr Pek Choon Lee
Member
(until 19 Sep 2020)

Mr Vincent Chen Wei Ching
Member
(until 19 Sep 2020)

Dr Sylvia Choo Henn Tean
Member

Dr Abdul Majeed Bin Abdul
Khader
Member
(from 19 Sep 2020)
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Committee

Mr Milton Ong Ann Kiat
Chairman

The School Management Committee (SMC) of Rainbow Centre,
Singapore (RC) has oversight for the overall management of RC
schools - Margaret Drive School, Yishun Park School and as of May
2021, Admiral Hill School. The SMC exercises power and authority
over the strategic direction for the schools in accordance with
policies set by the Ministry of Education and the National Council
of Social Service. Together with RC School Leaders and Leadership
Team, the SMC ensures that RC schools are managed responsibly
and prudently, and act in the best interest of all RC students and
schools.

A/P Kenneth Poon Kin Loong
Supervisor

Mr Damien Tan Lip Wui
Treasurer
(until 30 Nov 2020)
Member
(from 1 Dec 2020)

In FY 2020/2021, the SMC engaged in discussions of RC schools’
response to the Ministry of Education’s (MOE) Journeys of Excellence
Package (Journeys Package) for the teaching profession in Special
Education (SPED) schools. It was involved in reviewing the proposals
to align RC frameworks to the four main features in MOE’s Journeys
Package, which included all aspects of the SPED teaching profession
from recruitment, compensation to competency training and career
pathway.

Ms Cindy Ho Soo Hooi
Treasurer
(from 1 Dec 2020)

Ms Jessica Wee Keok
Secretary
(until 30 Nov 2020)
Member
(from 1 Dec 2020)

Ms Michelle Ong Sim Hwee
Secretary
(from 1 Dec 2020)
Member
(until 30 Nov 2020)

Dr Abdul Majeed Bin
Abdul Khader
Member

Prof (Dr) James Hui Hoi Po
Member

Mr Louis Lim Hee Thuang
Member

Ms Tan Sze Wee
Member

Ms Fauziah Ahmad
Member
(from 1 Dec 2020)

Ms Janice Beh
Ministry of Education
Representative
(until 30 Nov 2020)

Ms Veronica Ho
Ministry of Education
Representative
(from 1 Dec 2020)
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Leadership Team:
Senior Management
& Service Leads

Ms Tan Sze Wee
Executive Director

Ms Fauziah Ahmad
Principal-Designate
Rainbow Centre Admiral Hill School
(from 1 Sep 2020)
Advisor
Care and Enrichment Services

The Leadership Team at Rainbow Centre steers the organisation towards achieving its mission of enhancing quality of life for persons
with disabilities and their families. The team provides strategic and operational leadership and ensures that all services and programmes
are conducted with competence, integrity and in compliance with all applicable laws and regulations.

Mr Malcolm Wong Wee Leong
Deputy Executive Director

Ms Janice Leong Lingzi
Deputy Director
Early Intervention Services
(from 1 Feb 2021)

Mr Quincy Tan E-Chiang
Director
Development and Innovation
(from 1 Jan 2021)

Mr Richard Yap Long Wen
Director
Finance and Operations

Ms Goh Boon Keng
Advisor
People & Culture
(from 1 Feb 2021)
Director
People & Culture
(until 31 Jan 2021)

Ms Michelle Ong Sim Hwee
Principal
Rainbow Centre Margaret Drive School

Mr Joshua Eugene Lye
Deputy Director
People & Culture
(from 1 Feb 2021)

Mr Arthur Elfin Chiang Hui Von
Assistant Director
Rainbow Centre Training and Consultancy
(from 1 Feb 2021)

Mr Jimson Tham Weihao
Assistant Director
Therapy Services

Ms Linda Marican
Principal Social Worker
Good Life Services

Ms Jessica Wee Keok
Principal
Rainbow Centre Yishun Park School

Ms Ng Rei-Na
Head
Employability Services
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RC Leadership
Framework
In the midst of the pandemic in July 2020, the Leadership Team
launched our journey to build an empowering, inclusive and
thriving culture in Rainbow Centre. Culture is the special sauce
that defines what it is like to work at Rainbow Centre (RC) and
threads a shared sense of purpose and unity across departments
and campuses. Our culture encompasses the vision, mission and
values that we espouse, guiding and informing our practice as an
organisation. It shapes how we interact with each other, manage
relationships with clients and partners, or even creatively problem
solve as a team.

With the support of the Tote Board Non-Profit Sector
Transformation Initiative - Organisational Development
(TBNTI-OD) grant, we aim to develop leaders with a clear purpose
of their role and responsibility as a leader in Rainbow Centre and
in the social service sector.

Knowing that we need passionate leaders across the organisation
who will drive the formation of this culture, we developed the RC
Leadership Framework that will serve as a compass to steer the
development of our staff at different career stages and with varied
aspirations to grow into leaders who will be Client Advocates,
People Champions, Mission Stewards and Visionary Activators.
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“Client Advocates never forget that service
is at the heart of RC’s purpose. This is
true for me as I serve all internal and
external clients – staff, students, families
and partners - with respect, dedication
and compassion. I’m always mindful of
the stated and unstated needs of the
client and respond in a timely manner.
As an advocate, I seek to represent my
clients, giving voice to their needs and
personalising my approach for each person
and situation. I engage with others to
find new ways to better serve my clients.
My aspiration is to foster an inclusive
ecosystem that empowers the people we
serve and communities in Singapore.”
Eunice joined RC as Apprentice Teacher in
2016. She is currently a Senior Teacher at
Margaret Drive School.

“People Champions are role models
who lead the way in building a humancentric workplace throughout RC. I seek
to do this through inclusion, authenticity
and compassion. These are hallmarks
of my style to build trust and sustain
meaningful relationships within my circle
of influence. I am self-aware and take
responsibility for my actions and I also
have a high level of other-awareness
as we continuously learn and grow
together. I genuinely care for the wellbeing of others and effectively develop
new leaders by identifying potential,
celebrating strengths, guiding growth and
empowering others to build their own
voice and influence.”
One of our pioneer staff, Sharifah started her
Rainbow journey as a SPED educator in 1987.
She is currently a Lead Trainer at Rainbow
Centre Training and Consultancy.

“The philosophy of stewardship reminds
me that as a social service leader, I’m
entrusted by society to effectively manage
resources under my care and to serve
the community with excellence and the
highest ethical standards. As a Mission
Steward, I instil this purpose in my role
and do my best to create value through
my work. Integrity and accountability are
important to me and I understand that
my decisions and interactions have a
powerful impact on lives throughout RC’s
ecosystem.”

“With courage and a strong sense of
purpose, I see out-of-box possibilities
for my own role and for RC as a force in
the community. As a Visionary Activator, I
understand the RC vision and effectively
translate it into grounded, on-the-job
actions for myself and my team. I inspire
and co-create with others through RC
values to foster growth and deep meaning
in my work. In the face of adversity and
uncertainty, I am responsive to shifts in
contexts while still holding fast to RC’s
purpose and strategy. I recognise that
change can be difficult and I aspire to be
a catalyst that energises others through
challenging transitions.”

Josh left journalism and joined RC in 2018
to support people creating social impact. He
led the core team that set up our then-new
campus in Woodlands, and double-hatted
with the Communication, Partnership and
Engagement team. He is now Deputy Director
for People and Culture.

Janice was our Rainbow Centre Scholarship
recipient for the NUS Master of Science
programme in Speech-Language Pathology.
She joined RC as a Speech-Language
Therapist with Margaret Drive School in 2010.
Janice is currently Deputy Director for Early
Intervention Services.
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As part of the Board’s renewal
process and succession planning,
two members who have served
more than 10 years stepped down
in 2020. Currently seven members
have served on the RC Board
for more than 10 consecutive
years. The Board, after a review,
concluded that RC will continue
to benefit from these members
continuing to serve on the Board
of Governance, as their expertise
and experience will provide the
Board with valuable insights and
direction.

Name

Year
Joined

Appointment(s) Held

Occupation

Attendance @
Board Meetings

A/P Kenneth Poon Kin Loong

2007

President (since 2018)
Chair of Appointment & Nomination Committee (since 2018)
Vice President (2012-2018)
Board Member (2007-2012)

Associate Professor

6/6

Mr Chew Kei-Jin

2016

Vice President (since 2018)
Chair of Fundraising & Partnership Committee (since 2016)
Assistant Treasurer (2016-2018)

Managing Director,
Ascendant Legal LLC

4/6

Ms Cindy Ho Soo Hooi

2020

Honorary Treasurer (since 19 Sep 2020)
Chair of Finance & Investment Committee (since 19 Sep 2020)

Consultant

4/4

Ms Angeline Ooi May Ling

2012

Assistant Treasurer (2018-2 Mar 2021)
Co-opted Board Member (2012-2018)

Managing Director,
SBR Strategic Pte Ltd

3/6

Mr Milton Ong Ann Kiat

2016

Honorary Secretary (since 2018)
Co-opted Board Member (2016-2018)

Director

6/6

Board Member and Chair of Audit Committee (since 19 Sep 2020)
Honorary Treasurer (2018-19 Sep 2020, 2014-2016)
Board Member (2016-2018)
Assistant Treasurer (2012-2014)
Honorary Secretary (2010-2012)

Managing Director

Mr Damien Tan Lip Wui

2010

Mr Yew Teng Leong

1992

Past President (since 2018)
President (2010-2018)
Board Member (2008-2010)
Vice President (1998-2008)
Honorary Treasurer (1996-1998)
Honorary Secretary (1992-1996)

Former Director

Dr Sylvia Choo Henn Tean

2010

Co-chair of Programme Committee (since 2018)
Board Member (since 2010)

Paediatrician,
KKH/SingHealth

Ms Evangeline Chua Siew Cheng

2018
2014

Board Member (since 2018)
Chair of Human Resource Committee (since 2016)
Co-opted Board Member (2014-2016)

Chief People Officer,
Government Technology Agency
of Singapore (GovTech)
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Attendance @
Board Meetings

Name

Year
Joined

Prof (Dr) James Hui Hoi Po

2018

Board Member (since 19 Sep 2020)
Chair of Admission & Assessment Committee (since 2018)
Co-opted Board Member (2018-2020)

Professor and Chair, NUS;
Head & Senior Consultant, NUHS

1/6

Mr Alban Kang Choon Hwee

1992

Board Member (since 2012)
Vice President (2008-2012)
Board Member (1992-2008)

Senior Partner, Law Firm

3/6

Prof (Dr) Lee Eng Hin

1992

Board Member (since 2018)
Past President (2010-2018)
President (1998-2010)
Vice President (1992-1998)

Emeritus Consultant, NUHS

3/6

Mr Kevin Leong Yu Vee

2018

Board Member and Co-Chair of Programme
Committee (since 19 Sep 2020)
Co-opted Board Member (2018-2020)

Director,
Cornerstone Psychological Services
Pte Ltd

6/6

Mr Vincent Chen Wei Ching

1994

Board Member (2016-19 Sep 2020)
Assistant Treasurer (2014-2016)
Board Member (2000-2004, 2006-2014)
Honorary Treasurer (1994-1996, 1998-2000, 2004-2006)
Honorary Secretary (1996-1998)

Director

2/2

Mr Pek Choon Lee

2010

Board Member (2018-19 Sep 2020)
Honorary Treasurer and Chair of Finance &
Investment Committee (2012-2014, 2016-2018)
Board Member (2014-2016)
Assistant Treasurer (2010-2012)

Managing Director,
One World Business Advisory
Pte Ltd

0/2

Dr Abdul Majeed Bin Abdul Khader

2020

Co-opted Board Member (since 19 Sep 2020)

Chief Psychologist,
Ministry of Home Affairs

2/4

Dr Kenneth Reginald Lyen

1992

Co-opted Board Member (since 19 Sep 2020)
Board Member (2010-19 Sep 2020)
Chair of Admission & Assessment Committee (2010-2018)
Past President (1998-2010)
President (1992-1998)

Paediatrician,
Lyen Children’s Clinic

0/6

Appointment(s) Held

Occupation
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The following Committees assist Rainbow Centre, Singapore (RC)
Board of Governance (Board) in its role as the governing body of
RC’s operations and activities.

to ensure that they are person-centred and that intervention
protocols are student-specific.

The Committees are led by members with practical experiences in
their relevant fields, providing the benefit of their expertise to RC
leadership. Together with the RC Board, these Committees help to
ensure that RC conducts its operations with integrity and complies
with all applicable laws, rules and regulations.

Appointment & Nomination Committee
A/P Kenneth Poon Kin Loong (Chairperson)
Prof (Dr) Lee Eng Hin
Mr Yew Teng Leong

Admission & Assessment Committee
Prof (Dr) James Hui Hoi Po (Chairperson)
Dr Kang Ying Qi
Dr Yvonne Ling Li-Fang
Dr Kenneth Reginald Lyen
Dr Furene Wang Sijia
The Admission & Assessment Committee reviews and endorses
policies and procedures pertaining to applications for admission
to RC services and programmes. The Committee makes
recommendations to the RC Board on policies relating to the
assessment of applicants, taking into consideration applicants’
complex medical needs and other relevant issues. It also serves
as the final authority regarding the admissibility and continued
placement of applicants in RC services and programmes.
In FY 2020/2021, the Admission & Assessment Committee
worked closely with RC special education and early intervention
leadership to review the assessment and placement processes

The Appointment & Nomination Committee assesses the
suitability of candidates to serve on RC Board and/or Committees.
The Committee proactively encourages the recruitment of suitable
new members for succession planning and to facilitate the
renewal process of RC Board and its Committees.
In FY 2020/2021, the Appointment & Nomination Committee
continues to identify, engage and invite suitable volunteers to join
RC Board and its various Committees, building a diverse group
with relevant expertise and rich experiences.
Audit Committee
Mr Damien Tan Lip Wui (Chairperson from 19 Sep 2020)
Mr Vincent Chen Wei Ching (Chairperson until 19 Sep 2020)
Ms Jasmine Chen Jiemin
Ms Cindy Ho Soo Hooi (until 19 Sep 2020)
Mr Pek Choon Lee (until 19 Sep 2020)
The primary responsibility of the Audit Committee is to assist
the Board in fulfilling its fiduciary duties in the areas of financial
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accountability, reporting and compliance. The Committee, with
the external auditors, will review the annual audit plan and all
findings and recommendations resulting from the audit. It will
advise and guide RC leadership on the appropriate responses
to the external audit report recommendations. The Committee
also reviews and guides the scope of the internal audits of the
organisation’s accounting and internal control procedures.
In FY 2020/2021, the Audit Committee met with the internal and
external auditors and reviewed the overall scope of the respective
audits to ensure that the audit plans meet all mandatory
legislation and statutory regulations, as well as RC requirements.
Finance & Investment Committee
Ms Cindy Ho Soo Hooi (Chairperson from 19 Sep 2020)
Mr Damien Tan Lip Wui (Chairperson until 19 Sep 2020)
Mr Chew Kei-Jin
Ms Angeline Ooi May Ling (until 2 Mar 2021)
The Finance & Investment Committee assists the Board in
monitoring the organisation’s overall financial health and
ensuring prudent management of its financial resources.
The Committee works with RC leadership in developing the
organisation’s budgets, financial plans and long-term financial
goals. It is also responsible for guiding the development of an
investment policy, taking into consideration the organisation’s
risk tolerance and investment time horizon. The Committee,

in consultation with RC Board, ensures that the investment
objectives, policies and guidelines are appropriate and consistent
with the organisation’s overall financial objectives.
In FY 2020/2021, the Finance & Investment Committee was
involved in the review of financial needs of RC’s programmes, and
funding requirements for the organisation’s strategic plans for the
following three years. It also reviewed and supported the finance
transformation for RC.
Fundraising & Partnership Committee
Mr Chew Kei-Jin (Chairperson)
Ms Angeline Ooi May Ling (until 2 Mar 2021)
Mr Yew Teng Leong
The Fundraising & Partnership Committee advises RC on
its fundraising strategies and plans, and ensures regulatory
compliance in the organisation’s fundraising practices. At the same
time, the Committee also aims to raise awareness of RC’s cause
and its needs for resources.
During FY 2020/2021, the Fundraising & Partnership Committee
reviewed and guided RC leadership on fundraising and
partnership needs required to support its programmes and
activities. It oversaw RC’s ‘Building for Community’ fundraising
campaign, which aims to raise $5 million for the new Admiral Hill
School.
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Human Resource Committee
Ms Evangeline Chua Siew Cheng (Chairperson)
Mr Yew Teng Leong
Mr Marcus Yap Beng Khiam
Mr Leonard Ling Ping Chih (from 18 Feb 2021)
The Human Resource Committee assists the Board to ensure
that RC’s people policies and procedures contribute towards
the organisation’s vision of building an empowered, thriving
and included workforce. The Committee advises and guides the
People & Culture (formerly Human Resource) team to formulate
policies that are relevant and competitive within the context of
the social service sector to attract, reward and retain the best
possible talent. It also reviews all proposals related to employee
compensation and rewards, talent development and retention and
succession policies for grooming of potential leaders.
During FY 2020/2021, the Human Resource Committee reviewed
employees’ leave benefits and compensation policies. The
Committee also advised and provided inputs on the RC
Leadership Framework.

Programme Committee
Dr Sylvia Choo Henn Tean (Co-Chairperson)
Mr Kevin Leong Yu Vee (Co-Chairperson)
Dr Chen Mo
Dr Yvonne Ling Li-Fang
Dr Huichao Xie
The Programme Committee assists RC Board in ensuring that
the organisation’s programmes and services enhance the quality
of life of students/clients and their families. It reviews existing
programmes and services for continued relevance, as well as
guides and endorses the initiation of new programmes and
services to maximise the potential of students and clients.
In FY 2020/2021, the Programme Committee provided inputs on
new programmes, one of which is Watch Out, World! (WOW!), an
enrichment programme for students in RC’s special education
schools. It also guided reviews of four existing RC programmes
- Family Empowerment Programme (FEP), Employability Services
(formerly Enterprise and Vocational Development), Young Adult
Activities! (YAA!), and Connected Communities Services (CCS).
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Governance & Compliance
Statutory Disclosure

There is also no staff member who is related to any Board, SMC
or Committee member or the Executive Director, and whose
remuneration exceeds $50,000 during the financial year.

Compliance with Code of Governance
Rainbow Centre (RC) is committed to a high standard of
compliance with all laws, rules and statutory regulations
applicable to non-profit organisations in Singapore.
During FY 2020/2021, RC Board of Governance (Board) and its
various Committees worked closely with RC Leadership Team and
RC was managed in compliance with the Code of Governance.

Remuneration for the organisation’s three highest paid key
executives receiving more than $100,000 annually is as follows:

Reserves Policy
RC maintains a prudent reserves policy. Its objectives, when
managing its funds, are to safeguard and maintain adequate
working capital to ensure continuity of its operations and to
develop and expand its core activities over the long term.
Conflict of Interest Policy
RC has a Conflict of Interest policy in place to prevent and address
conflicts of interest. Members of RC Board, School Management
Committee (SMC) and the various RC Committees, as well as
RC employees are required to declare any personal or private
businesses or associations that might pose any conflict to their
roles, functions or employment with RC.

Remuneration Range

Number of Staff

$100,000 - $200,000

1

$200,000 - $300,000

2

Whistle-Blowing Policy
RC does not condone any malpractice, impropriety, statutory noncompliance or wilful wrong-doing by employees in the course of
their work. RC has a Whistle-Blowing Policy in place to facilitate
reporting of individual or organisational malpractice, without fear
of reprisal, discrimination or adverse consequences. This policy is
documented in the RC Employee Handbook and is accessible to all
employees.

Disclosure of Remuneration
RC Board, SMC and Committee members do not receive any
remuneration for their services and contributions to RC’s Board
and Committee activities.
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Financial
Performance
Summary

Sources of income
3.9%

Expenditures
2.4%

Government Grants

Manpower Cost

0.3%

Programme Fees

3.4%

Programme and Operating Expenses

9.2%

Donations

Depreciation

Others

Total

$76,219,424

Others

20.4%

Total

$58,259,984

70.1%
90.3%
40%

Click here for Rainbow Centre’s audited financial statements for FY 2020/2021
For more information on major financial transactions and purpose of assets held, please refer to Pages 6 to 12 of the audited financial statements
Annual Report FY 2020/2021

40

Organisation
Information

RAINBOW CENTRE, SINGAPORE
Annual Report for Financial Year ended 31 March 2021
Rainbow Centre, Singapore was set up on 29 May 1992 as a society.
It was registered under the Charities Act on 3 December 1992 and
has been accorded Institute of a Public Character (IPC) status since 1992.
Its current IPC term is from 1 January 2021 to 31 December 2023.

UEN: S92SS0061A
Registered Address: 501 Margaret Drive, Singapore 149306
Auditor: Baker Tilly TFW LLP
Bankers: BNP Paribas, CIMB Bank Berhad, OCBC Bank, Standard Chartered Bank
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