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Mission
and Vision

01 – Mission and Vision

Vision
Beyond disabilities: empowered and thriving
in inclusive communities

Mission
We are committed to enhancing the quality of life of
persons with disabilities and their families through:
Providing person-centric programmes and services
to enable them to achieve their fullest potential;
Leading innovation and developing capabilities that
better support their needs and aspirations;
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Advocating and engaging partners and the public
to co-create an inclusive community

Honorary Patron
Prof Tommy Koh
Ambassador-at-Large
Republic of Singapore
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02 – Message from President and Executive Director

Message from
President

35 Years of Empowering, Including and Thriving
2022 marks 35 years since the Rainbow Centre
journey started, when Dr Kenneth Lyen formed
a task force to look into the need for special
education for children with multiple disabilities.

Life Framework, prioritising person-centred
care planning and stepping up our community
activation efforts.

Our work continues to be driven by the belief
that embodied our founders’ original mission
– to provide persons with disabilities equal
opportunities to maximise his or her potential
and enable participation in society.

Towards A Good Life
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From the set up of Margaret Drive Special School
in 1987, Rainbow Centre has grown in strength
empowering persons with disabilities and their
families across 3 campuses, through a suite of
services including early intervention, SPED, prevocational and enrichment, student care and
family coaching. A new campus at Admiral Hill,
built with a ‘social town’ focus for 300 students
with autism, will start services in 2023.
Since its beginning, we have been committed
to establishing services for unmet needs. These
include setting up Singapore’s first school to meet
the educational needs of children with multiple
disabilities, launching the first programme for
students with autism in 1989, establishing a
training centre for preschool professionals in
2000 and partnering Autism Resource Centre to
set up Pathlight School in 2004.
In 2016, we took on renewed commitment to
enable our clients to thrive in communities. In
the last 5 years, this vision has guided our work
and culminated in our development of the Good

Our goal is to build lives that are empowered
and thriving. Adapting from the World Health
Organisation’s Quality of Life, our Good Life
Framework identifies 6 domains of being
safe, being independent, being healthy, being
connected, being engaged, being included and
heard. Framing these in simple yet fundamental
terms have changed our conversations with
students and families, as they are empowered to
articulate their aspirations.
Practising Person Centred Care Planning
Person centred care encourages independence
in the service user. For persons with disabilities,
this is all the more essential given that the
unique needs of these individuals often require
tailored care plans involving different care
providers and community partners. At Rainbow
Centre, we subscribe to the values of inclusion
and the person centred approach to influence
how we develop relationships, plans of care,
and the design of tools and programmes.
These shared values foster alignment and
collaboration between an interdisciplinary team
of professionals around the client.

Build Inclusive Communities with Us
Social inclusion and participation in authentic
communities are critical to a good quality of
life. Over the years, we have stepped up efforts
to model, partner and train individuals and
organisations. Since 2018, we have recruited
more than 110 Good Life Befrienders who play
an important role in connecting our students to
community resources through shared interests
and experiences. We have also deepened
collaborations with organisations to increase
accessibility and participation of persons with
disabilities.
As we move out of the pandemic into this new
normal, we celebrate the reignition of community
development endeavours to build in-person
connections between Rainbow Centre and our
stakeholders.
To our staff, partners, donors, volunteers and
extended community – your support matters.
Thank you for enriching our journey as we hold
onto our vision and strive towards a world that
is more inclusive and empowering for those we
serve.
A/P Kenneth Poon Kin Loong
President
Rainbow Centre, Singapore
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Message from
Executive
Director

Five years ago at RC’s 30th anniversary, I shared that we were at an age mature enough to
understand our responsibilities to the community, yet maintain a level of youthful enthusiasm
for exciting things we can achieve. Now at RC35, as we take stock of our growth and chart our
path in a post-pandemic world, what wisdom has the last five years bestowed?
Going Where The Needs Grow

Strategically Influencing the System

Rigorous Pursuit of Partnerships

We serve a significant proportion of clients with
high support needs, which has driven us to pilot
services which can solve challenges associated
with the post-18 cliff. After all, we want to ignite
more possibilities for our graduates so they
look forward to the future with less fear.

Change is messy – and at times unpredictable
– but we must keep up. Armed with curiosity,
courage and strong connections, we are excited
about the solutions RC has embarked on to
benefit not just our clients – but contribute to a
more uplifting post-18 future for all young adults
with disabilities.

We cannot do this alone.
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While this area of our work is budding, RC will
conscientiously showcase our commitment
to expanding pathways for young adults with
disabilities. In response to growing needs from
the ground, we have piloted a portfolio of
community based services as an alternative to
existing day activity centres (DACs).
Our Connected Communities Services (CCS)
has served 33 clients with moderate to severe
disabilities since 2020, who are unable or
not keen to find placement in other services.
Designed to enhance inclusion through a
variety of relationships, CCS includes coaching
for families, community network mapping and
befriender support. We also set up Young Adult
Activities!, a social activity club serving around 50
young adults and caregivers. For those seeking
supported employment and running small
enterprises, we established the Micro-Business
Academy for families to receive business skillscoaching by volunteers.

These include strategic initiatives like the
Integrated Social Health Case Management
Partnership, a collaboration with Institute of
Mental Health to improve case management for
clients with complex needs who require care
from different agencies. The aim is for clients with
disabilities to receive coordinated and effective
care through one case worker, improve caregiver
support and build capabilities of professionals.
In the area of digitalisation, we have developed
with GovTech a prototype of The Good Life Digital
Services for Adults, a new platform to capture
a client’s person-centred information so they
might be empowered to communicate critical and
relevant information about themselves to service
providers or befrienders. With the support of the
Tote Board Enabling Lives Initiative Grant, we
have embarked on a digital portal for befrienders
to deepen learning and be matched to youths
with disabilities who need community support.

Our intentional expansion of networks has
allowed RC to grow its audience and form
partnerships across the public, private and
people sectors. As we turn 35, connections to
communities beyond ‘service land’ will infuse
perspective and energy into our work. We are
heartened by the enthusiasm and interest in
disability inclusion – and hope that as society
walks toward the same direction, more
opportunities to resource our needs, enrich our
practice and deepen our impact come our way.
Embracing these relationships with an open
mind will enable us to broaden our worldview and
work towards building connections for our clients,
so our clients can better access the Good Life
they envisioned.
Much of what we have achieved in the last year
is only possible with the dedicated efforts of our
staff. We are thankful for the guidance of our
extended RC community from all walks of life
– members of our Board, School Management
Committee, partners, donors and volunteers.
We ask for your continued belief and support in
Rainbow Centre’s work as we look toward the
next 35 years and beyond.
Ms Tan Sze Wee
Executive Director
Rainbow Centre, Singapore
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5 Strategic Goals
STRATEGIC GOALS
01

Accessible Learning
and Participation
02

Strong Families
and Caregivers

STRATEGIC INITIATIVES
Hear My Voice
MILES
Supported Living Lab
Accessibility Innovation Lab

Families and Caregivers Hub
Capability Building for
Empowered Caregivers

03

Inclusive Practices
and Communities
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04

Seamless Service
Experience

Making Work Possible
Activating Good Life Champions

Business Improvement
for Transitions
Integrated Social Health
Case Management
The Good Life Digital Services
for Adults

05

An Empowered,
Inclusive and
Thriving RC

Embedding EIT into People
Practices & Policies
Developing the RC Leader

The Rainbow Centre Strategic Plan
FY21 – FY24, formulated from
engagement with key stakeholders,
staff dialogues and deep-diving
into data, comprises its 5 strategic
thrusts and 13 initiatives that aim
to address the changing trends
impacting persons with disabilities.
It tackles the increasingly
unpredictable environment we
work in and will drive us to explore
new ways of collaborating and
working in a technologically enabled
environment.
Here, we share the progress of
some initiatives.

03 – RC Strategic Plan

GOAL 01

Accessible Learning
and Participation
Initiatives aimed at improving outcomes in
the areas of communication, mobility and
independent living.
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Hear My Voice
In this project involving personalised
communicative solutions to ensure
our clients can be heard, literature
review and mapping of AAC assessment
processes across RC SPED schools
were completed.
MILES (Mobility Intentional Learning
Via Education & Supports)
The project’s focus on developing a
systematic approach to mobility skills
training, learning and monitoring
implemented an assessment tracking
tool across all RC SPED schools, with 43%
of target participants served. Dedicated
spaces for mobility skills training have
also been set up.

MILES Park at Yishun Park School
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GOAL 02

Strong Families
and Caregivers
Initiatives aimed at enhancing RC’s ecosystem of
support for caregivers, including a Families and
Caregivers Hub to provide coordinated services
for RC caregivers, as well as a competency
framework which will translate into a Parent
Leadership programme.
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Families and Caregivers Hub
A review of RC’s family support and engagement
practice involving 39 caregivers has been
completed. It found five areas of caregiver needs,
varying focuses according to the life-stage of
their care recipients and a SWOT analysis of
our current services. These findings have since
informed us of opportunities to implement. The
team is also working with SG Enable as part of the
Caregivers Coalition, on a caregiver assessment
and engagement framework.

A caregiver event at Seeds Cafe at Margaret Drive Campus.

03 – RC Strategic Plan

GOAL 03

Inclusive
Practices and
Communities
Initiatives aimed at building inclusive
communities and workplaces including
an initiative to design customised
job roles and micro jobs for those
with higher needs and a platform to
enhance befriender development.
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Activating Good Life Champions
This digital portal with matching
and community management
capabilities, which aims to deepen
advocacy opportunities for
befrienders, was awarded the Tote
Board Enabling Lives Initiative Grant.

A Young Adult Activities! outing to Botanic Gardens
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GOAL 04

Seamless Service
Experience
Initiatives aimed at improving effective coordination and collaboration
across services and systems, so clients and their families experience a
continuum of care.
Integrated Social Health Case Management Partnership
This collaboration with Institute of Mental Health aims to improve
care and case management for clients with complex care needs
who require care from different agencies. Literature review on
complex case management has been completed and the team
has proceeded to map current case management experiences of
target clients in RC and IMH systems.
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The Good Life Digital Services for Adults
A new digital platform prototype has been developed with
GovTech to capture person-centred information about clients with
disabilities, so they are able to communicate critical and relevant
profile information to others like service providers or befrienders.
Next, the prototype will be tested with a group of young adults.

Hydrotherapy session at Yishun Park School

03 – RC Strategic Plan

GOAL 05

An Empowered, Inclusive
and Thriving RC
Initiatives aimed at improving our people practices and
embedding values into policies and practices across the
employee lifecycle to improve staff engagement and develop
the RC Leader.
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Embedding EIT (Empowered, Inclusive and Thriving)
into People Practices and Policies
Major milestones include the enhancement of
family care and self care leave, making counselling
services more accessible, implementing flexible work
arrangements and improving staff benefits. In addition,
salaries were benchmarked against sector guides and
competitors to ensure RC is paying competitively,
while a Human Capital Management System was
deployed to improve data gathering.
Developing the RC Leader
This project, which aims to develop leaders with
competencies that shape a desired RC Culture, saw
key achievements in completion of the RC Leadership
Competency Framework, a set of resources such
as leadership evaluation instruments, a coaching
programme and People Champion Programme.

Physiotherapist Ahmad Iqbal Bin Kamari bonds with his student
during a therapy session.
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4.0 - Our Impact
Young
Adults

Early Years
(Birth to 6 years)

(19 years & above)

597
young children served in
Early Intervention Services

Children
and Teens
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(7 to 18 years)

909

684

students enrolled
across 3 SPED schools

students supported in
therapy programmes

62

63

students served at OOSH
special student care centres

students engaged in
prevocational services and
enrichment programmes

30

80

clients received employability
training and services

young adults engaged through
Connected Communities Services
and Young Adult Activities! Club

63

9

befrienders recruited to
foster the inclusion of
persons with disabilities

graduates found work
in open/ supported employment

Family and
Community

4,948 584
training places
ﬁlled and 18 external
organisations trained
by RCTC

families supported by
social workers across
3 campuses

40

128

families coached by
Family Empowerment
Programme

individual and 25
group volunteers
contributed to
engaging clients
with disabilities
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5.1 – Early Intervention Services

5.1 – Early Intervention Services
Rainbow Centre’s Early Intervention (EI) Services journey with children from birth to
six years old and their families by providing support required for them to grow, learn
and achieve their developmental milestones.
The EI@Home, EI@Centre and EI@Preschool programmes cater to the different and
changing needs of these children throughout their early intervention journeys.

Sowing the Seeds of Early Learning
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As a teacher, the end of the school year
can be equal parts heartwarming and
heart-wrenching. But for Early Intervention
(EI) Therapist Stephanie Lee, watching
her student Muhammad Jan Khidash Bin
Abdullah, 7, whom she served as part of
the Development Support Plus (DS-Plus)
programme, grow has been nothing short
of heartening.

EI Therapist Stephanie Lee (right) with student Muhammad Jan Khidash Bin Abdullah
and his mother at his graduation ceremony.

Over the past year, RC collaborated with 23
preschools through the DS-Plus programme
to support children in their integration into
preschools, with EI professionals co-teaching
alongside early childhood educators to
provide in-class support and map out
learning opportunities.
As part of the collaboration with Khidash’s
preschool - Sparkletots Preschool by PAP
Community Foundation (PCF), Stephanie

accompanied Khidash to classes weekly
and subsequently, home-based learning
lessons when intervention was affected
due to Covid safe management measures.
She worked closely with Khidash’s teachers
and his mother to identify and embed
effective teaching strategies, create learning
and social opportunities into everyday
interactions, and discuss his progress at
home and in school.
With one-and-a-half years of targeted effort
since Khidash joined RC, he is now better
able to sit through lessons for longer periods
of time and remain attentive. Shy Khidash
has also flourished into a conversationalist,
most notably when he spontaneously asked
his classmate to try the ‘Hangman’ game he
created on his laptop.

19

5.1 – Early Intervention Services

Now a student at Pathlight School, Khidash
brings these skills of social communication
and independence into the next phase of his
educational journey.
As Stephanie puts it: “These partnerships
not only help our children have continuity in
what they learn across settings, but are also
opportunities for us to share strategies with
more teachers to benefit more children with
learning needs.”
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Nur Sara Ros Binte Azhar, who has Down syndrome, was just
seven months old when she entered RC’s Early Intervention
Programme (EIP).

Khidash enjoys playing with buses and trains.

Now a model pupil at APSN Chaoyang School, the 7-year-old
transited smoothly to her new school, a result of years of strong
commitment from her family, who were confident that early
intervention was key to unlocking her full potential.
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5.2 – Special Education
Riding our Way to Emotional Wellbeing

Rainbow Centre special education schools nurture
children and youth with disabilities (aged 7-18) into
adults who enjoy learning, strive for independence,
and develop strong ties to their communities.

Admiral Hill School (AHS)

Since 2020, students from Admiral Hill School have had the
opportunity to participate in experiential activities and interactions
with therapy horses to learn values such as perseverance, empathy,
and resilience, and gain valuable skills in self-awareness and
emotional regulation.

Our outcomes-based functional curriculum enables
them to build a Good Life, where they are safe,
healthy, connected, engaged, independent, included,
and heard.
Students from Admiral
Hill School look
forward to interacting
with horses in their
weekly sessions with
Equal-Ark Singapore.

More than 100 students have taken part in this Equine Assisted
Learning Programme conducted by Equal-Ark Singapore Ltd thus
far, picking up a host of skills and competencies every step of
the way. For example, grooming the horses promotes self-care
while interacting with the horses teaches the students to respect
boundaries and control their impulses.
Teachers have also observed noticeable improvements in the
students’ behaviours – some went from being afraid to go near the
horses to eventually riding the horses with ease, while others could
feed and groom the horses independently.
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As AHS embarks on its relocation to 21 Admiralty Lane by the end of
the year, the programme will cease to be conducted for the students
on site. However, we are grateful for the skills ingrained in the
students and the deep friendships formed with Equal-Ark’s trainers
through this experience, which will surely live on!

“We look forward to every session when we bring our horses to
interact with the students from Rainbow Centre. Our goal when
sharing our Equine Assisted Learning Programme with the students
is to support and enable them to achieve their fullest potential.
Thank you for having us!”
Seah Chin Fang, Senior Trainer and Projects, Equal-Ark
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A Tale of Two Schools and
Friendships Formed
Margaret Drive School (MDS)

A mushroom plushie, Po the red Teletubby, an
elephant stuffed toy, and Thomas the tank engine –
these are just some of the items our students brought
to school for the virtual show-and-tell session with
their peers from Tanglin Secondary School (TSS).
This meet was the second in a series of four
befriending sessions between Rainbow Centre’s
Margaret Drive School and TSS. The collaboration
sets out to provide our students opportunities to
establish healthy and positive relationships with
same-aged peers while enabling TSS students to
form new friendships and embrace inclusion.
The collaboration came to a close with a gift exchange
– our students designed customised keychains and
wrote motivational messages for their TSS peers who,
in turn, handcrafted gifts for our students.
Handmade gifts and other items from
Tanglin Secondary School students.
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RC students celebrate a successful gifting session!

Student Nabil Muzammil Bin Halid (left) and Teacher Zandy
Lim (right) wave to friends from Tanglin Secondary School
during the virtual session.

TSS student Nur Afiqah Akidah Binte Muhammad Ridzuan
put it best: “I got to know them and I am looking forward to
meeting them one day.” We are heartened that this meaningful
opportunity enabled our students to meet peers of their age in
the community and connect over shared interests.
Here’s to their budding friendships!

22

5.2 – Special Education

All Aboard the MILES Express
Yishun Park School (YPS)

First launched in 2019 as Mobility Opportunities Via
Education and Supports (MOVES), our mobility training
programme has rebranded itself in 2021 as MILES,
which stands for Mobility Intentional Learning Via
Education & Supports.
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Teachers gather their class in the learning zone to explain
use of the MILES Park.

By adopting a targeted and systematic approach
coupled with ample learning opportunities, the
MILES team aims to equip students with mobility
skills that will allow them to travel independently
and confidently around their communities.
Over the past year, MILES – which started in Yishun
Park School – has expanded its reach to all three
Rainbow Centre schools. Within each school, the team
set up MILES Parks, which are dedicated spaces that
simulate road crossing and public transit scenarios,
so students can turn theory into practice whilst in a
safe environment.

Here’s what the inside of the bus looks like! When they
reach their destination, students press the bell and tap
their EZ-Link card to alight.
Learning to cross a traffic light safely is another important skill in
mobility training. Students are taught to press the push-button
on the traffic light pole, wait patiently for the green man, and look
again before crossing the road.

Did you think this was a real MRT station? Well, look again! The MILES Park
at Yishun Park School is equipped with real MRT fare gantries while the
doors are made from scratch with black tapestries and metal poles to mimic
an actual train carriage.

To create a realistic set-up, RC engaged SMRT’s help
to install a set of MRT fare gantries and a Top-Up
Machine in the MILES Park, while Land Transport
Authority plans to donate refurbished two-seater MRT
seats on top of system maps to beef up the mobility
training experience. Another highlight of the year
was the launch of the MILES Itinerary, an assessment
tool used to track each student’s progress in their
mobility journey.
Being able to travel independently and confidently
paves the way for meaningful participation
in communities. Each milestone in our MILES
programme takes us a step closer to achieving our
goal of building good lives that are empowered and
thriving for our students.

5.3 – Care & Enrichment

5.3 – Care & Enrichment
Rainbow Centre’s Care &
Enrichment programmes serve
to complement its core services
for persons with disabilities and
their families.
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OOSH (Out-Of-School-Hours)
provides care service for students
with disabilities aged 7-18 years
and offers a vibrant, nurturing
and safe environment with
activities aimed at cultivating the
abilities of each student, while
giving caregivers respite.
Watch Out, World! (WOW!) is a
pilot enrichment programme for
talented middle-year students
to develop higher order thinking
and self-advocacy skills through
stretch opportunities outside of
curriculum time.

Care Facilitators engage
students in a home-like
environment at OOSH.

No Place like OOSH
OOSH is not just a physical place, but it represents much more: a respite for
caregivers, a safe space to grow, a place to meet new friends, and a home away from
home that enhances the well-being of every child it serves.
Besides meeting caregiver needs for families and offering support in emergency
situations, OOSH centres, located in our Margaret Drive and Yishun Park campuses,
enable strong coordination between its care facilitators with educators and allied
professionals to provide a seamless system of support for our students.

23
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5.3 – Care & Enrichment

Care Facilitators engage students in a home-like environment at OOSH.

Tim Tan, 16, a student in the senior
programme at Margaret Drive School,
has been at OOSH for five years.
Being there has instilled a sense of
routine in Tim’s life, helped him gain
his independence, and taught him
daily living skills. It also reduced the
caregiving load on his aunt, who cares
for him and his grandmother, and
offers her time for self-care.

“OOSH is doing so much for Tim
and has also put in a lot of effort
in supporting his transition to a
teenager,” said his aunt Lily Tan.
“OOSH has helped me a lot by
providing a sense of safety, routine,
and professional caregiving compared
to his old routine of playing with
paper and watching TV at home.”
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Watch Out, World! (WOW!)
Launched in 2021 with a pilot batch of six WOW! Champions from
Margaret Drive School, the year-old programme has since expanded
to serve five new youths from Admiral Hill School and strengthened its
community outreach.
With their newfound skills and knowledge in fashion, digital art,
drumming, game prototyping, songwriting, dancing and astronomy,
our WOW! Champions launched a series of inclusive workshops at
Seeds Cafe for children of all abilities. These workshops were wellreceived by members of the public and our WOW! Champions had a
blast with their mentors.

WOW! Champion
Harshini Terrence D’Silva
(left) with her mentor
in game prototyping,
Lei Wong Lei (right)

From Raffles Girls’ School and Mediacorp to healthtech startup
DancingMind, the WOW! team has also collaborated with
different partners, exposing our WOW! Champions to new
activities, such as virtual reality sports sessions and a hybrid
day camp incorporating multiple disciplines of art, science,
and maths.
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Said Mdm Santhi, mother of Harshini Terrence D’Silva:
“I think WOW! is an amazing opportunity for students from
SPED schools as it exposes them to work with unfamiliar
people and situations which helps build their life skills,
nurtures their confidence and gets them to dream big and
believe in their potential.”
WOW! Champion Aaron Leong (right) with his dance mentor
Shanice Stanislaus (left)
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5.4 – Employability Services
Rainbow Centre’s Employability Services makes work possible
for persons who desire to work, including those with higher support
needs, by providing person-centric job coaching as well as facilitating
job redesign according to each person’s unique strengths.

Making Work Possible in Turbulent Times
Workability

In every adversity lies a seed of opportunity, and
students Masagos Mohd Raees Bin Mohd Faisal and
Shalyn Toh, both 18, and the Workability team, well
embody this adage. In the wake of Covid-19 that
swept the nation in May 2021, external internships
had to be called off, leaving the team with mere weeks
to revamp training plans for their students. But the
team turned the tide by quickly pivoting to schoolbased training.
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After fresh job training sites within campus were
identified and matched to the students’ interests, the
role of a physical education (PE) assistant was birthed
and assigned to sports-loving Raees.

Student
Masagos Mohd
Raees Bin Mohd
Faisal (right),
who trains as
a PE assistant
leads his peers
in a warm-up
session

Before classes begin, Raees checks and sets up the
sports equipment at the school courtyard. He then
leads his peers in warm-up and cool-down routines.
On non-teaching days, he also prepares presentations
and videos to teach his peers about proper workout
form and safe equipment use. With the support of
job coach Goh Ting Ying and PE teacher Maria Koh,
soft-spoken Raees has flourished into a confident,
expressive, and independent young man.
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Dispensing Love One Snack at a Time
Micro-Business Academy (MBA)

Autism Joy and Hope (AJAH),
a canteen snack stall and
vending machine business
run by Cecilia Lim and
Cheriss Kelly Tan, 26, reflects
their wish for all persons
with disabilities to live with
joy and hope.

Student Shalyn Toh diligently packs fruit during her training in the canteen.
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Knead the dough, add a spoonful of ambition, a half cup of talent, mix in love
with a smidget of determination, and voila, you have the makings of a great
apprentice - in this case, Shalyn.
Initially posted to a local food and beverage (F&B) social enterprise, Shalyn had
to make the switch to our Margaret Drive School canteen, where she trains
as a food packer. Preparing meatballs, packing sandwiches and toasting fluffy
waffles - Shalyn is as busy as popcorn on a skillet and she loves it!
No stranger to the F&B scene, Shalyn finds joy in the kitchen working with food
and is adept at following the training structures that have been put in place.
These structures enable her to perform her tasks independently and with the
support of the Workability team, Shalyn now has the opportunity to fine-tune
her soft skills, such as communication and numeracy. Shalyn’s quality of work
has improved by leaps and bounds from when she first started and she has
blossomed into a more self-directed and confident learner.

In July 2020, the motherdaughter duo took over
the reins of the Admiral Hill
School (AHS) canteen snack
stall, which they previously
operated with another
RC parent. RC’s MicroBusiness Academy (MBA)
then stepped in to guide
and support the business
in various ways, including
obtaining sponsorship of a
vending machine.

Cheriss Tan (left) and her mother Cecilia Lim (right) from RC’s Micro-Business
Academy operate a vending machine and snack stall at the Admiral Hill
School canteen.

Now, the mother-daughter
duo runs both operations
and packs snack bags for events. Cheriss engages in
various tasks in a day: packing, wiping the counter,
sweeping the floor, setting up the snack display,
sorting coins, and stocking up the vending machine.

Before its inception, Cheriss, who graduated in 2014,
would spend her days at home with her mother. With
AJAH, Cheriss is now meaningfully engaged and has
the means to generate her own income.
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Beauty of Art, Gallery of Love

Other student achievements

Artability

Tracing its roots back to 2018, Rainbow Centre’s Artability
Programme develops students with potential in visual arts
by growing their personal styles and exposing them to new
art techniques.

Annual Report
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In 2021, Artability curated the Beauty of Art exhibition at
Fullerton Hotel, showcasing 38 artworks by 26 art apprentices.
In a bid to promote sustainability, the apprentices worked their
magic with cosmetic products donated by Shiseido Asia Pacific,
selling a total of 31 artworks.

Artability apprentice Muhammad
Naufal Azhari Bin Jasmi created an
artwork for the Istana’s Hari Raya
greeting card.
Artability apprentice Muhammad Rifky Shauqi
Bin Md Ricky Famie works on a drawing during
his art class.

Students’ artworks explore the themes of
nature, botany, wildlife, fashion, beauty and
Singapore landmarks.

Janevi Chew participated in the Public
Transport Workers’ Appreciation
colouring contest and emerged
victorious among more than 5,000
entries, clinching second position in
the secondary school category.
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5.5 – Therapy Services
Therapy Services brings together Allied Professionals (occupational therapists,
physiotherapists, speech & language therapists, psychologists, associate psychologists
and music therapists) as a multidisciplinary team to strengthen our clients’ access and
participation towards a Good Life.

Adding Colour to Mealtimes with Telepractice

Reclaiming his Commute

Nor Qamarul Qaiser, 9, who has autism, has always been selective with the food
he eats. Often sticking to only chicken nuggets and sausages, Qamarul was fed
a milk supplement to meet his nutritional needs.

A cold shower in the morning, a
cup of coffee at noon, and a sitcom
episode before bed – routines provide
familiarity and comfort. Changes can
be distressing for many and even
more so for our students with autism.

Although physical sessions had come to a
halt due to the pandemic, speech-language
therapists (SLTs) Daphlyn Goh and Michelle
Cheong were determined to improve
Qamarul’s diet, and turned to telepractice
sessions instead.
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With video conferencing platforms, the team
was able to observe Qamarul’s mealtime set up
and behaviours virtually, and remotely model
for his mother strategies to motivate him to
interact with (and eat!) food in a fun, play-based
and safe manner.

Student Nor Qamarul Qaiser enjoys
snack time in class.

Gradually, Qamarul’s eating habits improved
so much that his therapists introduced another
student to be his eating buddy, allowing both
students to encourage each other to try new
food items while their caregivers uplift each
other with their struggles and triumphs.

In Pearson Lau’s case, the shift from
afternoon to morning classes threw
him off. Pearson, 17, would refuse to
leave the house and being pressured
to only made him more anxious.
Because he was unable to take the
school bus, Pearson reached school
slightly later than his peers.

Student Pearson Lau explores public transport with his family.

The need to ease Pearson’s transition process was pressing. In steps senior
psychologist Ryan Huang, working alongside social worker Ginny Low. From home
visits and psychoeducation sessions to coaching lessons, the team crafted a transition
support plan with Pearson’s mother, first demonstrating how she can support
Pearson, then shadowing her as she puts theory into practice.
The graduated approach was a success and the team went one step further to
introduce the possibility of taking public transport. Pearson and his mother proved to
outdo themselves – by the third school term, Pearson was taking a taxi to school for
three days a week, a public bus for the other two, and the school bus back home!
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5.6 – Good Life Services (GLS)
RC’s Good Life Services (GLS) adopts a person-centred approach in supporting
the inclusion of clients. Helmed by social workers, the unit comprises Family
Life Services for caregivers, School Social Work across 3 RC schools and
Connected Communities Services for young adults with disabilities.

Connected Communities
Services (CCS)
When Good Life Befrienders Eileen How and
Goh Hui Ling first met Eunice Yeo at her house,
she stayed glued to the television screen and
showed them no interest.
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Now, seven months on, Eunice holds their
hands when she sees them. The trio have also
been on biweekly outings to parks, Jurong Lake
Gardens, Siloso Beach at Sentosa, and Marina
Barrage, where they hiked and flew kites.
Eileen and Hui Ling, also staff of RC, joined the
Good Life Befrienders programme, which pairs
volunteers with senior students and young
adults, with the goal of helping our youths
expand their community network as they
approach graduation and adulthood.
Hui Ling, who spends most of her time in an
office setting, jumped at the opportunity to
interact directly with the students and their
caregivers. Eileen, who teaches the junior
programme, signed up because she wanted to
see what life after graduation looks like. She

said: “I wanted to interact with them in
the capacity of a friend and not as
a teacher.”
It was a double dose of joy for them
when Eunice’s twin sister, Cheryl,
started joining their two-hour-long
Sunday outings with their mother and
senior life coach Muhammad Nazry
Bin Bahari.
A group outing to Waterway Point.

“I witnessed genuine laughter and pure friendship with no
agenda. We celebrated every win – even the tiniest win, like
holding my hands, made me happy for the rest of the day.”
Hui Ling

“We celebrate every win – even the
tiniest win, like holding my hands,
made me happy for the rest of the
day,” said Hui Ling. “Every outing is
unique and all of them are equally
precious to me.”

5.6 – Good Life Services

Uplifting our Duty of Care
Child Safety Officers (CSO)

Freshly established in 2021, the child safety officer (CSO) team upholds RC’s
duty of care to our clients through the implementation of child protection
policies and processes to safeguard all children and youth engaged in our
services and programmes.
“Our responsibility is to let their voices be heard and that includes their right
to safety,” said CSO Siti Nur Diyanah Binte Hardy. “It might be easy for us to
forget their voices because they don’t communicate the way we do.”
Beyond investigation and intervention when suspicions of child abuse arise,
a bigger part of their work also involves preventive efforts like conducting
regular outreach to educate caregivers, staff, volunteers, and vendors about
child safety as well as developing trainings that strengthen families and
foster a child-safe culture in RC.
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Said chief CSO Linda Marican: “Child safety cases can be very complex –
different stakeholders have different perspectives and considerations.
Caregivers and staff benefit when there exists a dedicated team and neutral
third party to step in when concerns arise.”
Valuing the importance of an integrated organisational effort to foster a
child-safe culture, the three-man team does not work in silo, but closely with
other units. Ultimately, the staff on the ground are their eyes and ears and
also the voice of the child.
CSO Mohamed Alif Bin Sulaiman said: “What keeps me going is that we have
been entrusted with this responsibility to protect our students because we
are able to put our foot down and have the child’s best interests in mind. I
hold this very closely to my heart.”

(Left to right) Siti Nur Diyanah Binte Hardy, Linda Marican and Mohamed Alif Bin
Sulaiman make up the child safety officer (CSO) team in RC.
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5.7 – Development & Innovation (D&I)
Comprising our Technology team, Rainbow Centre Training and
Consultancy (RCTC), and the Research and Development team,
the Development & Innovation (D&I) unit was set up in 2016 to
drive capability development and a more innovation-friendly
organisational environment in Rainbow Centre.

One Step for Organisations, A Leap towards An Inclusive Society
RCTC, the capability development arm of Rainbow
Centre, seeks to work with organisations to amplify
inclusive practices and design solutions to improve
accessibility of persons with disabilities in
the community.
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In September 2021, RCTC was appointed Approved
Training Organisation by SkillsFuture Singapore,
attesting to its ability to offer capability development
interventions at industry standards.
Adapting with learning needs on the ground, RCTC
developed a hybrid learning approach to optimise
learning transfer to the workplace with real-world
practicum sessions complementing traditional
classroom-training.

NannyPro aims to empower women to be meaningfully and gainfully employed
through its services.

Learners were given the opportunity to apply
learning through their interactions while being
coached by trainers. This was well-received by
partners and clients whose capability development
needs continued to be met during the pandemic.

This year, the team partnered with social enterprise
NannyPro to support them to become a more
inclusive care provider for infants and young children.
RCTC first customised a series of targeted workshops
to equip 14 nannies with knowledge on disability
and inclusion. Then, the nannies volunteered at
Out-of-School-Hours (OOSH) student care centres to
apply the strategies they learnt.
Becky Eng, Founder, NannyPro said: “Our caregivers
definitely feel equipped to contribute to the families
they work with. We are grateful for the opportunity to
learn and hope to build more happy families with our
work in respite care.”
RCTC also collaborated with Changi Airport Group
to design the Changi Airport social story, a printable
customisable guide that illustrates preflight airport
procedures from check-in to boarding, so children
with autism can familiarise themselves with the
process. In addition, the team conducted specialised
training for more than 300 Changi Care Ambassadors.

33

5.7 – Development & Innovation

Coming Together for Innovation
In our pursuit of building good lives for our students and supporting
their post-18 transition into society, our Development & Innovation
(D&I) and Good Life Services (GLS) units partnered with GovTech to
develop a prototype of a digital platform that empowers our clients to
communicate information about themselves efficiently and effectively.
The digitised version of our Good Life toolkit, which has been used
widely in our work to align our goals for students with their own goals,
tackles the challenge that many young adults with disabilities face of
not having full control over their information and preferences.

A prototype for the ‘My Good Life Journey Digital’ platform.
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With the My Good Life Journey Digital platform, persons with
disabilities can be better heard and understood by formal
service providers and community partners such as befrienders.
This would also ameliorate the uncertainty and stress faced by
our students and their families after leaving RC.
The project’s prototype will move to its testing phase with a
group of young adults from Connected Communities Services.
The teams from GovTech and Rainbow Centre kick off the collaboration.
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6.0 – Our Donors
Above $300,000

$3,000 - $9,999

Lien Foundation

ACS (International)
Allalloy Dynaweld Pte Ltd

$100,000 - $299,999

Australia and New Zealand Banking Group Limited

Cheong E-Yan

CapitaLand Group
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Cromwell EREIT Management Pte Ltd
$30,000 - $99,999

Estate of Chan Yee Mui deceased

Credit Suisse Trust Limited

Faith Chartered Service Pte Ltd

Estate of Chew Woon Poh

Foo Shou Han Dexter

Loh Siew Lan and Ang Kwang Meng

Liew Onnah

MFS International Singapore Pte Ltd

Ng Yeok Ching

Omnicom Media Group Asia Pacific Pte Ltd

Ow Gam Biu William

Queenstown Baptist Church

Quantedge Foundation (Singapore) Ltd

The Ireland Funds Singapore

Ronald Say-Jing Ng

Wang Shui Ming

Ronald Suwandi
Ryan’s Grocery (S) Pte Ltd

Our heartfelt thanks to our ministry
partners and grant providers:

$10,000 - $29,999

Singapore Pools (Private) Limited

Community Chest

Ang Rong Yao, Joseph

Sleek Tech Pte Ltd

Ministry of Education

Eng Kwok Wah

Star Ready-Mix Pte Ltd

Ministry of Social and Family Development

Kristin Lim Yu Xuan

Su Haijin

National Arts Council

Lin Wen Long

Tan Celine

National Council of Social Service

Peck Khee Song

Tay Zhong Hao Wesley

President’s Challenge

TRAXX Payments Pte Ltd

Yahya Abdulhussain Lukmanji Saif Charity Trust

SG Enable

Wang Guoqiang

Zhang Ruijin

Tote Board
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07 – Our Partners

7.0 – Our Partners
Inclusion is no easy journey that can be achieved by a single organisation’s efforts.
Partnerships fuel our belief in our work, cultivate community connections for our
clients and shape a more understanding and empathetic society.
Here at RC, we believe that inclusive practices lead to inclusive communities. Our philosophy
in engaging partners lies in empowering them to support our mission. Through education,
engagement and collaboration, we hope that each and every partner who walks through RC’s
doors can journey with us from stranger to friend, and advocate for more inclusive communities.
Here are some of our efforts:

Spaces for Community
Campaign
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The Spaces for Community campaign
ran from Sep 2021 to Mar 2022 and
was the finale of RC’s Building for
Community fundraising effort to
raise $5 million for our new Admiral
Hill Campus.
This time round, with the aim of
broadening our shared understanding
of inclusive design and accessibility,
we disseminated educational content
and stories of our students which
had an outreach of more than 50,000
viewers on Facebook and Instagram.
With our partners’ support, we also
raised more than $560,000 in total,
supported by a matching grant from
the Tote Board.

World Autism Awareness (Singapore) 2021
Each year in April, RC and our partners from the Autism Network
Singapore go big on autism awareness efforts.
Last year, through an online campaign themed “Dreams and
Aspirations: My Journey”, we celebrated individuals with autism in our
community and the courageous steps they have taken to achieve their
dreams. Featuring a host of videos, profile features and informative
content pieces, the campaign reached more than 50,000 people over
two months and advocated for autism awareness.
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Disability awareness talks and outreach

Level Up! Workshops for Volunteers
This year, as COVID measures went
on, we stepped up advocacy efforts
through online talks. In support of
the inaugural Caring Commuter
Week, we hosted a virtual lunchtime
dialogue with Go-Ahead Singapore
managing director Andrew Thompson
and RC parent and advocate Sun
Meilan, to encourage stronger
commuter acceptance of persons
with disabilities, particularly autism.
The collaboration with Go-Ahead also
resulted in an exhibition at Pasir Ris
Bus Interchange, offering commuters
tips on helping persons with autism in
times of distress.
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With the RLA Foundation Singapore,
RC also conducted talks on inclusion
for 102 mosque officers and
volunteers, 30 staff from National
Heritage Board and over 60 members
of the public, who were keen to learn
more about our work and ways to get
involved in practising inclusion.

To reconnect with our volunteers amidst the pandemic, we rolled out
Level Up!, a series of virtual workshops geared towards equipping
them with skills to effectively communicate with children and youths
of different abilities. The fun-packed hour-and-a-half-long sessions
also brought together staff like social workers and allied professionals
from different units as guest speakers.
We also held a virtual appreciation ceremony for long-time volunteers
Yurlanda Chan (15 years) and Dr. Tengku Sinannaga, a volunteer
dentist (20 years). A big thank you to all the 187 participants who
joined us over the three sessions and we hope our volunteers
feel uplifted, connected, and inspired to continue or start their
volunteering journey!
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Developing Our Leaders
Rainbow Centre prioritises an empowering, inclusive and thriving
workplace culture that enables staff to empower those we serve.
To achieve this, leadership development is key in equipping our leaders
with the competencies that support the shaping of this desired culture.
Having launched its Leadership Development Journey in 2020, RC continues
to grow its people with the support of the Tote Board Non-Profit Sector
Transformation Initiative - Organisational Development (TBNTI-OD) grant.
The Leadership Coaching Programme was rolled out last year across various
levels of leadership to help staff gain awareness of their areas of potential
and leadership goals. Through a 360-degree feedback process, leaders gained
a holistic picture of their competencies, before embarking on coaching to
grow their Individual Leadership Development Plan and connect their unique
individual values and beliefs to the wider RC context.
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To date, 65 leaders have journeyed with a team of International Coaching
Federation (ICF) certified coaches, reporting key growth areas of improved
clarity in their areas of development and confidence. Most of the leaders
surveyed gained deep personal insights and recommend the experience for
colleagues or peers keen on developing themselves.
Said a leader: “Coaching sessions have prompted me to reflect more
in-depth on my leadership styles. When I communicate with team members,
there is a tendency for me to focus on my perspectives without realising it,
but I am now more conscious in learning to take a step back to listen to my
team’s perspectives.”
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Celebrating Staff Talents
There is no doubt that there
are many wonderful talents
in RC. In line with RC’s 35th
anniversary, the RC35 planning
committee put together “It’s
Time for Talent!”, a showcase
celebrating the abilities of staff
and how they channel their
strengths into empowering
fellow colleagues and clients.

Arzme Abdul Rahman
Senior Teacher,
Yishun Park School

Delivering Kindness at School
Occasionally, senior teacher Arzme Abdul Rahman sneaks out of the
classroom, puts his delivery rider uniform on, collects the food his
students ordered, and delivers it back to the classroom.
He’s not moonlighting. He’s not slacking off. He’s not bored at work.
On the contrary, he’s teaching his students how to treat delivery riders
with respect.
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When the pandemic hit and demand for food delivery services
spiked, Arzme realised that delivery riders, whom he recognised as
Singapore’s silent heroes, were receiving more than their fair share of
flak. Wanting to show his appreciation and remind others to be kind,
Arzme also set up a cold drinks station outside his flat for passing
riders, an initiative that caught the attention of social media sites and
international news publications.
But Arzme doesn’t do it for fame. All he wants is to put a smile on
the faces of those around him and he does this with small gestures
of kindness like preparing gifts for his colleagues to show them
his appreciation.
Arzme sees RC as an extension of himself – he wants to make life
better for others before he leaves it, just as how we are supporting
our students in building good lives as they graduate.

08 – Our People

How Yoga Informs Her Work
as a Physiotherapist
For up to three hours a day and six
times a week, physiotherapist Tracy Tan
practises yoga.
Having picked up the skill two years ago
amidst the pandemic with a desire to
improve her flexibility, yoga has become a
lifestyle choice and she now can execute
challenging poses, such as handstands and
headstands, among many others.
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The physical, mental, and spiritual practice
does not just benefit Tracy – it also informs
the way she works with her students.
Because she is now more in tune with her
body and more aware of her movements,
she is able to modify her lessons and apply
what she learnt outside of work to her
role as a physiotherapist, especially when
working with students with cerebral palsy.
Dynamic and strong-willed, Tracy sets out to
achieve everything she puts her mind to. Of
the three RC values, thriving resonates most
strongly with her and she is always striving to
do the best she can for her students.

Tracy Tan
Physiotherapist,
Early Intervention Services

42

43

08 – Our People

Silat Gives Her Strength
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What started off as an extracurricular activity in university for
small-statured Nurul Adlina Binte Ahmad to strengthen and
defend herself has evolved into a way of life. Adlina’s pursuit
of silat has strengthened her values of integrity, resilience, and
teamwork, shaping her into the educator she is today.

Nurul Adlina Binte Ahmad
Learning Facilitator,
Admiral Hill School

The dedication Adlina shows to silat mirrors her dedication
to her students and colleagues. Fellow teachers know her as
someone who embodies the spirit of going above and beyond
– the learning facilitator from our junior programme is always
ready to step into challenging situations for support and once,
even returned to school while on compassionate leave to settle
her classroom handover.
Adlina has also brought silat into the classroom, teaching her
students some moves for Awards Day last year.
Of the three RC values, thriving resonates most strongly with
Adlina. As she reflects on her growth over the past year, she
finds that she has flourished with the support of encouraging
colleagues and loving students.
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Koh Kheng Wah
Head of Technology,
Development and Innovation

Taking the Leap of Faith
Coming up with great solutions is one
thing, but having the courage to act on
them is another.
To Koh Kheng Wah, who heads the
technology team in the Development &
Innovation (D&I) unit, creativity is innate
and great ideas are everywhere. The caveat?
Many are afraid to take the leap of faith.
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Kheng Wah believes that innovation stems
from empathy and understanding of the
user, which places on-the-ground-staff in
the best position to come up with solutions.
With this, Kheng Wah hopes to spread the
message of creative confidence and inspire
members of the RC family to overcome their
fear of failure and push forward with their
innovative ideas.
A decade ago, in his work with children
with disabilities, many of whom had speech
impairments, Kheng Wah birthed his

brainchild – an AAC app to help children
communicate – and left his corporate job to
launch his own innovation firm to work on
the app.
More recently, while observing how teachers
teach road safety, Kheng Wah realised that
not having actual cars made it difficult for
students to understand the dangers, while
virtual reality headsets were uncomfortable
for them. With the project team, he devised
the solution of applying augmented reality
(AR) instead, using three curved television
screens to simulate real-life situations.
By sharing his experiences, Kheng Wah
hopes that staff feel more empowered to
act on their ideas and devise solutions that
benefit our students.
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9.1 – Board of Governance

9.1 – Board of Governance
The Rainbow Centre, Singapore (RC) Board of
Governance (Board), together with RC Leadership
Team, sets the strategic direction for the
organisation and ensures overall alignment to
its vision and mission.
The Board has the fundamental responsibility to
provide oversight in all aspects of RC’s activities,
from provision of services to management of
financial and non-financial resources. The Board
provides guidance and advice to RC Leadership
Team to ensure compliance with applicable laws,
statutes and regulations as well as management
of all resources in a prudent manner. It also
ensures that RC upholds its commitment to
maintain high standards of compliance and
integrity in all its operations and activities.
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The Board meets once a quarter and additional
meetings are convened as needed. Board
members also lead or serve on the various
board committees to lend their expertise to,
and share practical experiences with, RC and its
Leadership Team.

Mr Chew Kei-Jin
Vice President

A/P Kenneth Poon Kin Loong
President

Dr Sylvia Choo Henn Tean
Member

Dr Abdul Majeed Bin Abdul Khader
Member

Mr Milton Ong Ann Kiat
Honorary Secretary

Ms Evangeline Chua Siew Cheng
Member

Prof (Dr) Lee Eng Hin
Member

Ms Cindy Ho Soo Hooi
Honorary Treasurer

Prof (Dr) James Hui Hoi Po
Member

Mr Kevin Leong Yu Vee
Member

Mr Yew Teng Leong
Past President

Mr Alban Kang Choon Hwee
Member

Dr Kenneth Reginald Lyen
Member

Mr Damien Tan Lip Wui
Member

47

9.2 – School Management Committee

9.2 – School Management Committee
The School Management Committee (SMC) of
Rainbow Centre, Singapore (RC) has oversight for
the overall management of RC schools - Margaret
Drive School, Yishun Park School and as of May
2021, Admiral Hill School. The SMC exercises power
and authority over the strategic direction for the
schools in accordance with policies set by the
Ministry of Education and the National Council
of Social Service.

Mr Milton Ong Ann Kiat
Chairman

A/P Kenneth Poon Kin Loong
Supervisor

Ms Cindy Ho Soo Hooi
Treasurer

Ms Michelle Ong Sim Hwee
Secretary

Prof (Dr) James Hui Hoi Po
Member

Dr Abdul Majeed Bin Abdul Khader
Member

Mr Louis Lim Hee Thuang
Member

Mr Damien Tan Lip Wui
Member

Together with RC School Leaders and Leadership
Team, the SMC ensures that RC schools are
managed responsibly and prudently, and act in the
best interest of all RC students and schools.

Annual Report

FY 2021 / 2022

In FY 2021/2022, the SMC engaged in discussions
on the increasing trend in enrolment of students
with higher support needs, which has led RC
schools to hire more staff to support students.
It was involved in a study on RC schools’ staffing
model for students with high and exceptional
behavioural support needs and engagement with
MOE to review staffing norms.

Ms Veronica Ho
Ministry of Education
Representative
(until 14 Dec 2021)

Mrs Lisa Goh
Ministry of Education
Representative
(from 15 Dec 2021)

Ms Fauziah Ahmad
Member

Ms Jessica Wee
Member

Ms Tan Sze Wee
Member
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9.3 – Leadership Team
The Leadership Team at Rainbow
Centre steers the organisation
towards achieving its mission of
enhancing quality of life for persons
with disabilities and their families.
The team provides strategic and
operational leadership and ensures
that all services and programmes
are conducted with competence,
integrity and in compliance with
all applicable laws and regulations.

Ms Tan Sze Wee
Executive Director

Ms Michelle Ong Sim Hwee
Principal
Margaret Drive School

Mr Manoj Pathnapuram
Director
Accessibility Services
(Coordinating Director)

Ms Christy Lee-O’Loughlin
Director
Good Life Services
(from 18 Oct 2021)

Ms Jessica Wee Keok
Principal
Yishun Park School
(Coordinating Principal)

Mr Sampson Patrick Low
Director
Finance and Operations
(from 1 May 2021)

Mr Quincy Tan E-Chiang
Director
Development and Innovation
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Ms Fauziah Ahmad
Principal
Admiral Hill School
(from 1 May 2021)

Mr Malcolm Wong Wee Leong
Deputy Executive Director
(until 31 Aug 2021)

Ms Janice Leong Lingzi
Deputy Director
Early Intervention Services

Mr Joshua Eugene Lye
Deputy Director
People & Culture

Ms Jean Loo Qingwen
Deputy Director
Advocacy and Community
Engagement
(from 1 Jan 2022)

Mr Arthur Elfin Chiang Hui Von
Assistant Director
Rainbow Centre Training
and Consultancy
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9.4 – Board of Governance Information
Seven members have served on the RC Board for more than 10 consecutive years. The Board, after a review, concluded that
RC will continue to benefit from these members continuing to serve on the Board of Governance, as their expertise and
experience will provide the Board with valuable insights and direction.
Name

1

FY 2021 / 2022

Attendance
@ Board Meetings

Appointment(s) Held

Occupation

2007

President (since 2018)
Chair of Appointment & Nomination Committee (since 2018)
Vice President (2012-2018)
Board Member (2007-2012)

Associate Professor

4/4

Managing Director,
Ascendant Legal LLC

4/4

2

Mr Chew Kei-Jin

2016

Vice President (since 2018)
Chair of Fundraising & Partnership Committee (since 2016)
Assistant Treasurer (2016-2018)

3

Ms Cindy Ho Soo Hooi

2020

Honorary Treasurer (since 2020)
Chair of Finance & Investment Committee (since 2020)

Consultant

4/4

2016

Co-Chair of Programme Committee (since 2021)
Honorary Secretary (since 2018)
Co-opted Board Member (2016-2018)

Director

4/4

1992

Past President (since 2018)
President (2010-2018)
Board Member (2008-2010)
Vice President (1998-2008)
Honorary Treasurer (1996-1998)
Honorary Secretary (1992-1996)

Former Director

4/4

2010

Board Member and Chair of Audit Committee (since 2020)
Honorary Treasurer (2018-2020, 2014-2016)
Board Member (2016-2018)
Assistant Treasurer (2012-2014)
Honorary Secretary (2010-2012)

Managing Director

4/4

4
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Year Joined

5

6

Mr Milton Ong Ann Kiat

Mr Yew Teng Leong

Mr Damien Tan Lip Wui
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Name

7

8

FY 2021 / 2022

Ms Evangeline Chua Siew Cheng

Attendance
@ Board Meetings

Appointment(s) Held

Occupation

2010

Co-chair of Programme Committee (since 2018)
Board Member (since 2010)

Paediatrician,
KKH/SingHealth

4/4

2018
2014

Board Member (since 2018)
Chair of Human Resource Committee (since 2016)
Co-opted Board Member (2014-2016)

Chief People Officer,
Government Technology Agency
of Singapore
(GovTech)

3/4

Professor and Chair, NUS;
Head & Senior Consultant,
NUHS

0/4

9

Prof (Dr) James Hui Hoi Po

2018

Board Member (since 2020)
Chair of Admission & Assessment Committee (since 2018)
Co-opted Board Member (2018-2020)

10

Mr Alban Kang Choon Hwee

1992

Board Member (since 2012, 1992-2008)
Vice President (2008-2012)

Senior Partner, Law Firm

2/4

1992

Board Member (since 2018)
Past President (2010-2018)
President (1998-2010)
Vice President (1992-1998)

Emeritus Consultant, NUHS

3/4

Director,
Cornerstone Psychological
Services Pte Ltd

4/4

11
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Dr Sylvia Choo Henn Tean

Year Joined

Prof (Dr) Lee Eng Hin

12

Mr Kevin Leong Yu Vee

2018

Board Member and Co-Chair of Programme Committee (since 2020)
Co-opted Board Member (2018-2020)

13

Dr Abdul Majeed Bin Abdul Khader

2020

Board Member (since 28 Aug 2021)
Co-opted Board Member (2020-2021)

Chief Psychologist,
Ministry of Home Affairs

3/4

1992

Co-opted Board Member (since 2020)
Board Member (2010-2020)
Chair of Admission & Assessment Committee (2010-2018)
Past President (1998-2010)
President (1992-1998)

Paediatrician,
Lyen Children’s Clinic

2/4

14

Dr Kenneth Reginald Lyen
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9.5 – Committee Reports
The following Committees assist
Rainbow Centre, Singapore (RC)
Board of Governance (Board) in its
role as the governing body of RC’s
operations and activities.
The Committees are led by
members with practical
experiences in their relevant fields,
providing the benefit of their
expertise to RC leadership.
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Together with the RC Board,
these Committees help to ensure
that RC conducts its operations
with integrity, in compliance
with all applicable laws, rules
and regulations and in support
of clients’ best interests.

Admission & Assessment Committee
Prof (Dr) James Hui Hoi Po (Chairperson)
Dr Kang Ying Qi
Dr Yvonne Ling Li-Fang
Dr Kenneth Reginald Lyen
Dr Furene Wang Sijia
The Admission & Assessment Committee reviews and
endorses policies and procedures pertaining to applications
for admission to RC services and programmes. The
Committee makes recommendations to the RC Board on
policies relating to the assessment of applicants, taking into
consideration applicants’ complex medical needs and other
relevant issues. It also serves as the final authority regarding
the admissibility and continued placement of applicants in
RC services and programmes.
In FY 2021/2022, the Admissions & Assessment Committee
gave medical advice on two specific complex cases. It
also reevaluated the proposed Terms of Reference of the
committee to include medical and allied health professionals
with expertise in therapy and mental health issues to provide
advice on other complex issues aside from medical cases.
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Appointment & Nomination Committee
A/P Kenneth Poon Kin Loong (Chairperson)
Prof (Dr) Lee Eng Hin
Mr Yew Teng Leong
The Appointment & Nomination Committee assesses
the suitability of candidates to serve on RC Board
and/or Committees. The Committee proactively
encourages the recruitment of suitable new members
for succession planning and to facilitate the renewal
process of RC Board and its Committees.
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In FY 2021/2022, the Appointment & Nomination
Committee established a more robust recruitment
process for prospective members involving regular
information sessions and onboarding for new
members. The Committee continued to identify,
engage and invite suitable volunteers to join RC Board
and its various Committees, building a diverse group
with relevant expertise and rich experiences.

Audit Committee
Mr Damien Tan Lip Wui (Chairperson)
Mr Vincent Chen Wei Ching
Ms Jasmine Chen Jiemin
Ms Cindy Ho Soo Hooi (non-voting member)

Finance & Investment Committee
Ms Cindy Ho Soo Hooi (Chairperson)
Mr Chew Kei-Jin
Ms Chiang Hai Yin
A/P Kenneth Poon Kin Loong (non-voting member)

The primary responsibility of the Audit Committee
is to assist the Board in fulfilling its fiduciary duties
in the areas of financial accountability, report and
compliance. The Committee, with RC’s external
auditors, reviews RC’s annual audit plan and all
findings and recommendations resulting from the
audit. It advises and guides RC leadership on the
appropriate responses to the external audit report
recommendations. The Committee also reviews
and guides the scope of the internal audits of
the organisation’s accounting and internal
control procedures.

The Finance & Investment Committee assists the
Board in monitoring the organisation’s overall
financial health and ensuring prudent management
of its financial resources. The Committee works
with RC leadership in developing the organisation’s
budgets, financial plans and long-term financial goals.
It is also responsible for guiding the development of
an investment policy, taking into consideration the
organisation’s risk tolerance and investment time
horizon. The Committee, in consultation with RC
Board, ensures that the investment objectives, policies
and guidelines are appropriate and consistent with
the organisation’s overall financial objectives.

In FY 2021/2022, the Audit Committee met with
internal and external auditors to review the scope
of RC’s future audits, for the purposes of ensuring
compliance with mandatory legislative and statutory
regulations, as well as RC requirements.
The areas covered by Internal Audit during the
financial year were Income from Fees, Procurement
to Payment, Fixed Asset Management, and Health
and Safety.

In FY 2021/2022, the Finance & Investment Committee
was involved in the review of financial needs of RC’s
programmes, and funding requirements for the
organisation’s strategic plans for the following two
years. It also guided the transformation of RC’s
finance systems.
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Fundraising & Partnership Committee
Mr Chew Kei-Jin (Chairperson)
Mr Yew Teng Leong
The Fundraising & Partnership Committee advises RC on its fundraising
strategies and plans, and ensures regulatory compliance in the organisation’s
fundraising practices. At the same time, the Committee works to raise
awareness of RC’s cause and its resourcing needs.
In FY 2021/2022, the Fundraising & Partnership Committee reviewed and
approved new policies and processes to streamline donations administration
and better channel funds raised to meet RC’s needs. It also oversaw RC’s
‘Building for Community’ fundraising campaign for the new Admiral Hill School,
which exceeded its $5 million target.
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Human Resource Committee
Ms Evangeline Chua Siew Cheng (Chairperson)
Mr Yew Teng Leong
Mr Marcus Yap Beng Khiam
Mr Leonard Ling Ping Chih

Programme Committee
Dr Sylvia Choo Henn Tean (Co-Chairperson)
Mr Milton Ong Ann Kiat (Co-Chairperson)
Mr Kevin Leong Yu Vee (Co-Chairperson)
Dr Huichao Xie
Ms Corrine Hoo (from April 2021)
Dr Chen Mo
Dr Abdul Majeed Bin Abdul Khader
Mr Loh Chin Hui (from July 2021)
Dr Sung Min (from April 2021)
The Programme Committee assists RC Board in ensuring that the
organisation’s programmes and services enhance the quality of life of
students/clients and their families. It reviews existing programmes and
services for continued relevance, as well as guides and endorses the
initiation of new programmes and services to maximise the potential of
students and clients.
In FY 2021/2022, the Programme Committee was reorganised into three
sub-groups overseeing each of the following areas:

The Human Resource Committee assists the Board to ensure that RC’s people
policies and procedures contribute towards the organisation’s vision of building
an empowered, thriving and included workforce.

• Early Years & Family
• Special Education
• Adult & Community

In FY 2021/2022, the HR Committee reviewed enhancements to RC’s staff
policies such as Eldercare and Child Sick Leave schemes being replaced by an
overarching Family Care Leave scheme, providing RC staff more flexibility in
family caregiving leave. The Committee also provided input on a new Flexible
Work Arrangement policy created in response to the Covid-19 pandemic as
well as a new Self-care Leave to encourage staff to take care of their physical,
emotional and mental wellbeing.

The purpose of organising the committee into the above sub-groups is to:
• Enable greater depth of discussions during meetings;
• Bring in the right expertise for each sub-group accordingly to the
respective focus area; and
• Provide for continuity in areas under purview with more time given for
each area.
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Governance & Compliance
Statutory Disclosure
Compliance with Code of Governance
Rainbow Centre (RC) is committed to a high standard of
compliance with all laws, rules and statutory regulations
applicable to non-profit organisations in Singapore. During
FY 2021/2022, RC Board of Governance (Board) and its
various Committees worked closely with RC Leadership
Team and RC was managed in compliance with the Code
of Governance.
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Reserves Policy
RC maintains a prudent reserves policy. Its objectives, when
managing its funds, are to safeguard and maintain adequate
working capital to ensure continuity of its operations and to
develop and expand its core activities over the long term.
Conflict of Interest Policy
RC has a Conflict of Interest policy in place to prevent
and address conflicts of interest. Members of RC Board,
School Management Committee (SMC) and the various RC
Committees, as well as RC employees are required to declare
any personal or private businesses or associations that might
pose any conflict to their roles, functions or employment
with RC.
Disclosure of Remuneration
RC Board, SMC and Committee members do not receive
any remuneration for their services and contributions

to RC’s Board and Committee activities. There is also
no staff member who is related to any Board, SMC or
Committee member or the Executive Director, and whose
remuneration exceeds $50,000 during the financial year.
Remuneration for the organisation’s three highest paid key
executives receiving more than $100,000 annually is
as follows:
Remuneration Range

Number of Staff

$100,000 - $200,000

1

$200,000 - $300,000

2

Whistle-Blowing Policy
RC does not condone any malpractice, impropriety, statutory
noncompliance or wilful wrong-doing by employees in the
course of their work. RC has a Whistle-Blowing Policy in
place to facilitate reporting of individual or organisational
malpractice, without fear of reprisal, discrimination or
adverse consequences.
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9.7 – Financial Performance Summary FY 21/22
Sources of Income

Expenditures

Government
Grants

Programme
Fees

Donations

Others

Manpower

Programme
and Operating
Expenses

91.4%

3.8%

3.0%

1.8%

79.0%

11.9%

Others

8.9%

0.2%

Total
$63,777,118
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Total
$72,892,395

Depreciation

Click here for Rainbow Centre’s audited financial statements for FY 2021/2022
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How Your Donations Were Used
Direct
charitable
expenses

51%

$1,143,423

Funds offset operating costs of partially or
non-funded programmes and services.

Total
$2,221,958

Supporting
clients
in need

8%

$174,900

Funds provide financial assistance for
students and clients to access Rainbow
Centre’s services.
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Building
of our new
campus

41%

$903,635

Funds go towards our new Admiral Hill
campus, purpose-built for 300 students
with autism.
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9.8 – Organisation Information
RAINBOW CENTRE, SINGAPORE

Annual Report for Financial Year ended 31 March 2022
Rainbow Centre, Singapore was set up on 29 May 1992 as a society.
It was registered under the Charities Act on 3 December 1992 and
has been accorded Institute of a Public Character (IPC) status since 1992.
Its current IPC term is from 1 January 2021 to 31 December 2023.
UEN:
S92SS0061A
Registered Address:
501 Margaret Drive, Singapore 149306
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Auditor:
Baker Tilly TFW LLP
Bankers:
BNP Paribas,
CIMB Bank Berhad,
OCBC Bank,
Standard Chartered Bank
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